Georgia Southern University
Faculty Senate Meeting
October 15, 2020 | 4:00 – 6:00 p.m.
Zoom Meeting: Calendar Invite to be sent Tuesday, 10/13/20
Pre-Meeting Notes:
1) Read all reports, motions, and discussions included in this agenda before the meeting.
2) Be able to access copies during the meeting. Copies will not be shown online during
meetings.
3) To allow everyone a chance to participate, and to conduct the meeting in a timely
manner, please limit yourself to two talking points per item. No talking point should
exceed two minutes.
4) Faculty Senate meetings this year will be virtual. The meeting starts promptly at 4pm,
which means everyone should be online by that time. The meeting space will be open
with IT staff available 30 minutes prior to the starting time to help with any technical
issues you may have prior to the meeting.
5) This meeting will be run as a virtual Video Webinar through Zoom with all Senators
and select administrators as Panelist.
6) Senators must join with video and your full name and college affiliation. Video should
be on when speaking.
7) As a Senator, if you cannot attend, it is your responsibility to confirm a substitution
with the alternates from your college. The name and email address of the alternate
must be provided to the Faculty Senate Office 48 hours prior to the meeting to ensure
that they receive the appropriate link to sit on the panel and vote.
8) Alternates may vote only if they are representing another Senator.
9) Please raise your hand via the link at the bottom of the Zoom webpage to be
recognized to speak.
10) All Senate Meetings are recorded.
11) All submissions to the Chat box will become part of the official minutes of the meeting.
12) Edited Minutes will be distributed.

AGENDA
4:00

I.

CALL TO ORDER

4:00 - 4:02

II.

APPROVAL OF AGENDA [Pages 1-2]

4:02 - 4:05

III.

APPROVAL OF THE MINUTES / SEPTEMBER 17, 2020
KONKLE (CAH), SENATE SECRETARY [Pages 3 – 20]

4:05 – 4:20

IV.

LIBRARIAN’S REPORT / OCTOBER 15, 2020 KING
(CBSS), SENATE LIBRARIAN [Pages 21-61]
A. GENERAL EDUCATION AND CORE CURRICULUM COMMITTEE
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– WELLS (PCOB)
B. UNDERGRADUATE COMMITTEE – CHOPAK-FOSS (JPHCOPH)
C. GRADUATE COMMTTEE – CASLER-FAILING (COE)
4:20 – 4:25

V.

UPDATES
A. INCLUSIVE EXCELLENCE– DR. TAJUAN WILSON

VI. SENATE EXECUTIVE COMMITTEE REPORT
(4:25 – 4:45)
(4:25 - 4:35)

MOTION REQUESTS [Pages 62-68]
A. MOTION REQUEST ON ROLL CALL VOTE FOR SGA & FACULTY
SENATE JOINT RESOLUTION ON DIVERSITY - HOLTZMA
B. SGA & FACULTY SENATE JOINT RESOLUTION ON DIVERSITY –
HOLTZMAN

(4:35 – 4:45)
4:45 – 4:50

4:50 – 5:20
(4:50 – 5:05)

REQUEST FOR INFORMATION – OCTOBER 2020 [Pages 69-78]
A. RFI –– MONITORING OF INSTRUCTION - HEIDI ALTMAN
B. RFI –– CLASS SCHEDULE - JACK SIMMONS
C. RFI –– SPRING SEMESTER SCHEDULE CHANGES - MICHELLE
CAWTHORN
D. RFI –– MW SCHEDULE CHANGES - JEFF RILEY

(5:05 – 5:20)

DISCUSSION ITEMS – OCTOBER 2020 [Pages 78-93]
A. COUNTERING DISCRIMINATION AT GEORGIA SOUTHERN –
ABBOTT
B. ARMSTRONG CAMPUS CLIMATE & MORALE - DAWERS

5:20 – 5:35

VIII. PRESIDENT’S REPORT – DR. KYLE MARRERO, (PRESIDENT)

5:35 – 5:50

IX.

PROVOST’S REPORT – DR. CARL REIBER (PROVOST, VPAA)

5:50 – 6:00

X.

ANNOUNCEMENTS AND UPDATES

6:00

XI.

ADJOURNMENT
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Georgia Southern University Faculty Senate
Faculty Senate Meeting Minutes
September 17, 2020

Executive Summary: Trish Holt (COE) called the meeting to order at 4:00 PM. The Senate
approved the agenda for this meeting and minutes from the previous meeting.
The Senate heard reports from the General Education and Core Curriculum,
Undergraduate, and Graduate Committees. TaJuan Wilson reviewed the Inclusive
Excellence Action Plans.
The Provost answered questions about recent changes to the course schedule for Spring
2021.
A motion to change the waitlist time to 24 hours was discussed and passed.
Senators discussed possible monitoring of instruction. Student guests gave a presentation
on the SGA/FS Joint Resolution on Diversity, and senators discussed.
The meeting was adjourned at 6:20 PM.
MINUTES
Officers in Attendance: Trish Holt (President), Amanda Konkle (CAH, Secretary), Barbara
King (CBSS, Librarian), Cary Christian (CBSS, President Elect)
Senators in Attendance: Lisa Abbott (CAH), Lisa Costello (CAH), Finbarr Curtis (CAH), Bill
Dawers (CAH), Katherine Fallon (CAH), Grant Gearhart (CAH), Amanda Hedrick (CAH),
Christopher Hendricks (CAH), Carol Jamison (CAH), June Joyner (CAH), Leticia McGrath
(CAH), Tony Morris (CAH), Kendra Parker (CAH), Jeffrey Riley (CAH), Jeffrey Secrest (CAH),
Solomon Smith (CAH), Robert Terry (CAH), Nicholas Holtzman (CBSS), Addie Martindale
(CBSS), Nancy McCarley (CBSS), Eric Silva (CBSS), Wendy Wolfe (CBSS), Daniel Chapman
(COE), Nedra Cossa (COE), Lucas Jensen (COE), Dee Liston (COE), Fayth Parks (COE),
Nancy Remler (COE), Karelle Aiken (COSM), Christine Bedore (COSM), Yi Hu (COSM), Ionut
Emil Iacob, Jim LoBue (COSM), Cathy MacGowan (COSM), Justin Montemarano (COSM),
Traci Ness (COSM), Amy Potter (COSM), Abid Shaikh (COSM), Nathaniel Shank (COSM),
Divine Wanduku (COSM), Robert Yarbrough (COSM), Jennifer Zettler (COSM), Andrew
Hansen (JPHCOPH), Haresh Rochani (JPHCOPH), William Mase (JPHCOPH), Barbara Ross
(Liberty), Jessica Garner (LIB), Kristi Smith (LIB), Cheryl Aasheim (PCEC), David Calamas
(PCEC), Rami Haddad (PCEC), Chris Kadlec (PCEC), Clint Martin (PCEC), William
Amponsah (PCOB), Omid Ardakani (PCOB), Mark Hanna (PCOB), Lowell Mooney (PCOB),
Bill Wells (PCOB), Bill Yang (PCOB), Diana Botnaru (WCHP), Sheri Carey (WCHP), Katrina
Embrey (WCHP), Ellen Hamilton (WCHP), Chris Hanna (WCHP), Susan Hendrix (WCHP),
Joshua Kies (WCHP), Kari Mau (WCHP), Christy Moore (WCHP),
Alternates in Attendance: Barbara Hendry (CBSS), Brett Curry (CBSS), Russell Thackston
(PCEC)
Senators not in Attendance: Josh Kennedy (CBSS), Rocio Alba-Flores (PCEC), Felix HamzaLup (PCEC), Jake Simons (PCOB)

Participating Students: Zakiya Daniel, KeyShawn Housey, Dantrell Maeweather
Participating Administrators: Kyle Marrero (President), Carl Reiber (Provost), Annalee
Ashley (Chief of Staff), Amy Ballagh (Enrollment Management), Maura Copeland (Legal
Affairs), Amber Culpepper (Title IX), Brian DeLoach (Medical Director), John Lester (VP
University Communications), Scott Lingrell (VP Enrollment Management), Shay Little (VP
Student Affairs), Christine Ludowise (Associate Provost for Student Success), Cassie
Morgan (Registrar’s Office), Vickie Shaw (HR), Ron Stalnaker (Chief Information Officer),
David Walker (IT), TaJuan Wilson (AVP Inclusive Excellence), Rob Whitaker (VP Business
and Finance)
Guests: Amee Adkins, Syeda Ahmed, Ashlea Anderson, Dustin Anderson, Emily Ballesteros,
Stephanie Beppel, Brenda Blackwell, Jeremy Bonds, James Braselton, Kara Bridgeman
Sweeney, Donna Brooks, Maxine Bryant, Breanna Calamas, Lisa Carmichael, Suzanne
Carpenter, Christopher Cartright, Shelli Casler-Failing, Joanne Chopak-Foss, Kay Coates,
Tiffany Courdin, Daniel Cox, Kellianne Curley, Christopher Curtis, Janet Dale, Mohammad
Davoud, LL Denmark, Nikki DiGregorio, Pearline Doxie, Steven Engel, Brian Feltman, Richard
Flynn, Miguel Garcia, Delana Gajdosik-Nivens, Delana Gatch, Zelda Glenmore, Laurie Gould,
Candace Griffith, Cindy Groover, Michelle Haberland, Fernando Camacho Hauser, Amy
Heaston, Carol Herringer, April Jankowski, Melissa Joiner, Youakim Kalaani, Howard Keeley,
Dot Kempson, Linda Kimsey, Jennifer Kowalewski, John Kraft, DeAnn Lewis, Allison Lyon,
Annie Mendenhall, Donna Mullenax, Barry Munkasy, Micayla Neal, Erik Nordenhaug, Cliff
Padgett, Scott Pease, Marshall Ransom, Elizabeth Rasnick, Gregory Rich, Brenda Richardson,
Ryan Richardson, Lynn Roberts, Joseph Ruhland, Salman Siddiqui, Eric Silva, Kim Simpson,
Cathy Skidmore-Hess, Megan Small, Amy Smith, Chasen Smith, Trina Smith, Kip Sorgen, Errol
Stewart, Brad Sturz, Jennifer Syno, Audra Taylor, Stuart Tedders, Joseph Telfair, Zita Toth
Gaddis, Ho-Jui Tung, Laura Valeri, Ashley Walker, Deborah Walker, Ruth Whitworth, Joseph
Wilson, Jalynn Wynn, Corinna Zeltsman, Drew Zwald
I.
CALL TO ORDER
Trish Holt (COE) called the meeting to order at 4:00 PM.
II.
APPROVAL OF AGENDA
Lisa Abbott (CAH) moved to approve the agenda for the September 17, 2020 meeting. Bill
Wells (PCOB) seconded. There was no discussion. The motion passed.
III.

APPROVAL OF THE MINUTES / AUGUST 20, 2020 KONKLE (CAH), SENATE
SECRETARY
Christy Moore (WCHP) moved to approve the minutes of the August 20, 2020 meeting.
Andrew Hansen (JPHCPH) seconded. There was no discussion. Sixty-two senators
voted to approve the Agenda and Minutes.

IV.

LIBRARIAN’S REPORT / SEPTEMBER 17, 2020 KING (CBSS), SENATE LIBRARIAN
Barbara King (CBSS) moved to approve that the Librarian’s Report was submitted. Tony
Morris (CAH) seconded.
A. GENERAL EDUCATION AND CORE CURRICULUM COMMITTEE – WELLS
(PCOB)

Trish Holt acknowledged the hard work this committee has done holding Town Hall
meetings for feedback for the new Core Curriculum, especially Delana Gatch, Bill Wells,
Jaime O’Connor.
Bill Wells also thanked Cindy Groover and Brad Sturz for their assistance with these
meetings. The GECC met on August 14 and elected Bill Wells chair. They have been
working closely with Institutional Assessment and Accreditation. The new Core is not
approved yet, but the plan is to roll out Fall 2023.
Expect to hear from this office soon if you are working on Core Assessment reports.
B. UNDERGRADUATE COMMITTEE – CHOPAK-FOSS (JPHCOPH)
Joanne Chopak-Foss announced that this committee met August 25, oriented new
members, and elected Chopak-Foss chair. This committee reviews and vets course
offerings and alignments. The Registrar’s Office overviewed the CIM system for course
proposals and revisions briefly during this committee’s meeting; a more detailed
workshop will be provided for anyone working with CIM for the first time this year.
C. GRADUATE COMMITTEE – CASLER-FAILING (COE)
Shelli Casler-Failing reported that the committee met September 10 and elected CaslerFailing chair.
V.

OPEN FORUM
A.
GEORGIA SOUTHERN UNIVERSITY INCLUSIVE EXCELLENCE ACTION
PLAN / WILSON (VP IE&CDO)
TaJuan Wilson defined inclusive excellence as an understanding and recognition that
the institution’s success depends on “how well it values, engages, and includes the rich
diversity of its community members, including its student, faculty, staff, alumni, friends,
and affiliates.”
He reviewed high-level goals of the Inclusive Excellence plan. The first goal is to create
an equitable and inclusive environment for all through recruitment of faculty by engaging
in a comprehensive policy review, senior leader training, an allyship development
program, a campus climate support team and survey, an audit of physical space, a
revamped orientation for new hires, embedding IE competencies into mandatory courses
such as FYE/SYE and KINS, and reviewing marketing practices.
For the goal of increasing representation of diverse students, faculty, staff, and
community partners, the plan is to develop best practice guides, assess recruitment and
orientation structure for students, develop a comprehensive Strategic Diversity
Recruitment Plan, assess barriers to success for job applicants, continue salary equity
study for faculty and staff, allocate resources for new and existing programs to enhance
retention and graduation for underrepresented students, develop implicit bias training
programs for hiring, and develop a community resource guide of best practices.
For goals surrounding retention and advancement in the form of access to achievement
and recognition for underrepresented individuals, the plan is to examine and make
recommendations about improving classroom climate and improve inclusive pedagogical

practices, review technology support structures, develop ways to engage
underrepresented minority alumni, including the existing underrepresented minority
alumni group, develop and facilitate programming to discuss and mitigate racial battle
fatigue, ensure that faculty and staff are given equitable workloads, increase the number
of underrepresented individuals serving as faculty and administrators, create a formal
mentoring program for faculty and staff, incorporate inclusive excellence as a
performance dimension within annual employee reviews, create new initiatives to
support students specifically at risk, to identify and support college and central unit
inclusive excellence leaders, and to review tenure and promotion and annual review
criteria to account for inclusive excellence efforts.
For the goal of implementing culturally inclusive practices reinforcing both the
university’s strategic plan and the inclusive excellence plan, the plan is to develop
inclusive excellence training for students, faculty, and staff, train faculty and staff to lead
students in productive discussions, utilize leadership scorecards to provide quarterly
updates, provide clear guidelines for students to report discriminatory incidents on
campus, develop central unit and college specific Inclusive Excellence action plans, and
establish a comprehensive Supplier Diversity Plan.
Wilson reviewed the various surveys, the new Faculty and Staff Inclusive Excellence
Fellowship Program, efforts to revamp advisory councils and committees, orientation
revisions, NPHC plots, Inclusive Excellence Seed Grants, workshops, and revisions to
human resources job descriptions and required prompts as activities already in place to
support this plan.
This plan will be rolled out in September with a training video and template to assist the
campus community in developing their plans by December 01. Other next steps include
alumni updates and engagement opportunities and quarterly accountability checks.
This plan is fueled by a belief in the transformative power of education and student
success and requires faculty and staff to make this work.
There was no discussion.
B.
COURSE SCHEDULING REVISIONS
Rationale:
Senators requested discussion and clarification on changes to the schedule for the
Spring 20 semester. Those changes, as communicated from the Provost’s office, are:
Based on the practical lessons from the reopening scheduling process and the needs
identified by schedulers, faculty, and students over the past year, we are recommending
the following scheduling advice, guidelines and constraints to promote student
engagement, success, and retention, reduce sub-sectioned course density, and minimize
the gap between students and direct instruction.
●

●

Our advice falls in elements such as promoting graduate level courses for the Saturday
option, creating strategic sequences for term A and term B minimester courses, and
reviewing departmental loads.
Our constraints continue to be not exceeding the number of courses delivered online
that the system has approved.

●

Our guidelines focus on scheduling courses based on need, extending and evenly
populating the scheduling window, appropriately indicating courses elements and
delivery types, and aligning with delivery methods with catalog descriptions.
These are broader than the detail-level information included in the schedule resource guide. We
ask that schedulers take note of the enrollment by classification data included as a mapping tool
rather than re-rolling previous, per-COVID semester schedule plans.
Considerations for Enrollment by Classification (as of third week of fall term)
●

Freshmen enrollment is up 12.6% (+692), with 6,203 enrolled this fall compared to
5,511 last fall. This includes 1,207 returning students with less than 30 hours.
○ Enrollment of new beginning freshmen is up 46.4% (+1,513), with 4,775
enrolled this fall.
● Sophomore enrollment is down 4.8% (-247) with 4,918 enrolled this term
● Upper class student enrollment is down 2.3%
○ Juniors are down 2.2% (-106) with 4,831 enrolled
○ Seniors are down 2.5% (-149) with 5,776 enrolled
Extend the Scheduling Window
1. Expand M-F day to 8:00am (start time) - 10:00pm (end time for last class); labs already
scheduled for 7:30am start times can continue. Courses should be spread evenly across
the day - and throughout the week. This should be done by each department to ensure
distribution.
a. 17% of classes offered between 8:00am and 10:00am
b. 17% of classes offered between 10:00am and 12:00pm
c. 17% of classes offered between 12:00pm and 2:00pm
d. 17% of classes offered between 2:00pm and 4:00pm
e. 17% of classes offered between 4:00pm and 6:00pm
f. 15% of classes offered between 6:00pm and 10:00pm
2. Revised times to include post-2:30pm F for MWF courses, and table MW courses for the
time-being are now available for registration. The available MWF course times are:
a. 8:00am - 8:50am
b. 9:05am - 9:55am
c. 10:10am - 11:00am
d. 11:15am - 12:05pm
e. 12:20pm - 1:10pm
f. 1:25pm - 2:15pm
g. 2:30pm - 3:20pm
h. 3:35pm - 4:25pm
i. 4:40pm - 5:30pm
Link to revised times on Registrar’s website:
https://drive.google.com/file/d/1dzuraDI147JntZQm2Qu657k-eBedss1C/view.
3. Add Saturday in 3-hour blocks (first consider graduate level courses for this option).
4. 85% of courses offered by each department in the Spring need to be f2f courses
a. Includes in-person and hybrid (H) courses.

5. 15% of courses offered by each department in the Spring can be online courses
according to SACSCOC definitions:
a. Includes partially remote/online, fully online (asynchronous), and entirely online
courses
6. Large course sections that will have to be sub-sectioned should be offered on a MWF
schedule.
Loads within Department
1. Departments may want to look at SCH, seats offered/filled, not just courses to create
faculty loads.
2. When scheduling courses based on need, use Business Objects and EAB APS reports to
look at DFW rates and historical data for over- and under-enrolled courses. Use the
program maps for each degree program--and the 3-year rotation of courses for each
program/department--to help determine schedule. Work with the advising office to identify
how many students need the course to progress (this may require more seats or an
additional section). Please note that departments and programs need to pull the data first
and then work with advising to confirm and/or fine-tune the proposed schedule (i.e. do not
dump the data requests on academic advisors).
3. Consider sequencing courses and using Term A and Term B strategically. For example,
offer sequenced pre-requisite courses in Term A and Term B; offer some sections of ENGL
1101 in Term A and some sections of ENGL 1102 in Term B.
4. Make sure that courses with low-cost textbooks (total $45 and under) and no-costs ($0 perhaps using open source resources or the instructor provides all materials through
FOLIO) are designated using the appropriate attributes. Also make sure that capstone
courses, internships, and service learning courses are designated using the appropriate
HIP attribute. This information provides important guidance to students and is part of our
reporting requirements to the USG. Please see the schedule resource guide for the
specific attributes and appropriate BANNER screen.
Section Coding
●

Course Comments - use the BANNER Comments feature (SSATEXT) to clearly state
the type of course, for example:
○ Asynchronous Course: Instruction delivered online without specified meeting
days, times, or building/room locations.
○ Remote-Synchronous Course: Instruction delivered completely online at the
assigned meeting days/times listed in WINGS.
○ Sub-sectioned Course: Face-to-face course that uses Folio GROUPS feature
to designate specific meeting dates and times.
○ Hybrid Course: Course in which instruction is provided both face-to-face and
online.
Room Scheduling
The COVID-19 room capacity spreadsheet must be consulted when assigning a classroom space.
25Live now reflects most instructional spaces with up-to-date capacities. Since chairs currently
have those capacity numbers, we will move forward with the traditional scheduling method (rather
than funneling through AA or RO). Course enrollments should approximate their standard

numbers, not be adjusted to fit specific spaces. There will be greater need for flexibility in what
have been referred to as “owned” spaces. Where conflicts arise in space and scheduling needs,
we will ask the deans to work inter-collegiately to resolve those scheduling issues.
Hybrid & Definitions
It is imperative to create student-friendly language at the beginning of the syllabus that fully
explains the nature, pattern, rationale, and expectations of a hybrid-type course. Students must
have access to this information ahead of the semester. This means Folio sites with syllabi
included should be available to students by the end of Thanksgiving break (November 30).
Align Course Delivery with Catalog Type
We have been dealing with a significant number of student and parent questions (and complaints)
in regards to how courses are delivered. Please make sure that the design of a sub-sectioned
course aligns with the course description, course level, and delivery type in the catalog.

For instance, if a course is coded as Lecture--especially those at the 1000 and 2000 levels--a
flipped model might not be the best delivery method. Students in these introductory and nonmajors courses have expressed serious and thoughtful concerns about the lack of direct
instruction during their in-person classroom time. On the other hand, a flipped model might be
perfectly appropriate for an upper-division course for majors or a Seminar.
One level of this is, of course, managing student expectations under the circumstances, but
aligning with those expectations to a greater degree will help significantly. A second level is clear
and thorough communication with the class as a whole. However, a course sub-section design
that stands counter to what the catalog offers should not be employed. It is incumbent on
department chairs to ensure appropriate delivery is designed and adequately communicated to
students.
Schedule Timeline

The Spring 2021 course schedule will be rolled from the Spring 2020 version, and the Summer
2021 will be generated from Summer 2019. Please note that there may be newer classes that
will need to be added manually.
Planned Schedule
●
●
●
●
●
●

Wednesday, September 9, 2020 - Spring 2021 schedule rolled from Spring 2020
Monday, September 21, 2020 (8 AM) - Schedulers deadline for modifications Spring
2021
Monday, September 21, 2020 (9 AM) - Spring 2021 schedule will be ‘live’ for
advisement purposes
Monday, September 21, 2020 - Summer 2021 schedule rolled from Summer 2019
Monday, October 5, 2020 (8 AM) - Schedulers deadline for modifications Summer
2021
Monday, October 5, 2020 (8 AM) - Summer 2021 schedule will be ‘live’ for
advisement purposes

Provost’s Report:
Prior to this meeting, Trish Holt (COE) forwarded questions that had already been asked
to Carl Reiber (Provost) to allow him to answer the questions in a report.
Reiber noted that the changes to the schedule are in response to Covid in order to work
within the environment of the USG and reduce the density of students on campus in
classes between 10 and 2. We are trying to make use of times outside that window. In
calculations prior to these recommendations being made, the Provost determined that
these changes would impact less than 5% of sections currently scheduled. Added
benefits to spreading the schedule include that some faculty have reported that they felt
they had no say in when they taught because previous schedules rolled over. Evening
and morning classes allow faculty to move their course times, especially for those who
need flexibility for caregiving responsibilities. Reiber reports that he has heard constant
discussion of courses later in the day on the Armstrong campus to cater to the nontraditional working students.
Reiber reported that we are trying to keep our online offerings as a whole campus at
15%, which is our typical number of online courses. This doesn’t mean individual
colleges need to be at 15%, but rather that the courses that were taught online in Spring
2020 in any department should guide the number of online courses offered in Spring
2021. New programs that were supposed to come online in the spring can be defended
as an increase in online courses.
Concerns were voiced about the late reveal of these changes for chairs adjusting
schedules. Reiber suggested that most chairs have completed their schedules.
Reiber added that none of this was mandated besides the number of no more than 15%
of online courses.
Several thousand students, as well as parents and the USG, have contacted the
Provost’s office to say they want a face-to-face environment rather than an online
environment.

Reiber reviewed specifically what was changed in the schedule. These impact two
timeslots on Mondays and Wednesdays, as 50 minute classes beginning at 2:30 have
been added for Monday, Wednesday, and Friday. Monday and Wednesday 75-minute
classes were pushed to 5:30 and 7:30. Tuesday and Thursday 6:30 and 8:00 75-minute
courses have been added. Saturday 175-minute courses are open to all programs.
None of these scheduling changes include any lab-based, studio-based, clinical,
rehearsals, or practices. If a faculty member specifically has an issue with the scheduling
changes, they should be working with chairs as these are recommendations rather than
requirements.
Regarding a question regarding religious conflicts, Reiber suggested working with the
students for accommodations. These are currently concerns for graduate seminars in
particular. Faculty should also speak up if something is scheduled on a religious holiday.
We anticipate Covid problems in the spring as well, so these changes are in anticipation
of that. This can be reevaluated in the fall or once we have a vaccine to see if they work
and should be kept or revisited.
Discussion:
Bill Dawers (CAH) noted that some chairs are treating this as a recommendation and still
scheduling MW afternoon classes and some are not. As a Covid response, having
students meet more often during the week is a problem in terms of a public health
response. Furthermore, the stated reading of the nontraditional Armstrong students may
be incorrect; this change will force some of them to take fewer credits because they want
to be on campus only two days a week. This also poses problems for scheduling
departmental and committee meetings.
Barbara King (CBSS) asked if the 85% of not-online courses includes various modalities
such as hybrid, flipped, etc. within the face-to-face. Frustration from students has not
been with any particular modality, but with the fact that they did not know what they were
getting into when they signed up for classes. Students need to know in Banner the
course format, whether it will be subsectioned, if they will have a Zoom option, etc.
These seem like issues to address prior to the first week of the semester. Reiber
responded that there is a column in Banner to indicate this now, and that they are asking
that some aspect of the syllabus will be uploaded to Folio before the end of the semester
so that students will know the format of their class. A hybrid course is 50-50, and that
goes under face-to-face courses, but that will be indicated in Banner.
Amanda Hedrick (CAH) asked a follow-up question about the students who are writing to
the Provost about formats they don’t like. Genuine online pedagogy differs from an
instructor zooming in from home and subsections. Is any particular type of online
education more difficult or frustrating for students? Reiber responded that he can’t
indicate in Banner if a faculty member is Zooming from home due to an ADA
accommodation. He noted that complaints have arisen from courses that are being
delivered with an extraordinary amount of reading material posted on Folio for each
week. Students complained that they couldn’t navigate through that volume of material.
The Zoom session for this same course was tailored toward questions and answers
rather than lecture. Folio shells for most undergraduates should be more prescriptive
and focused. The overarching complaint is that faculty have not provided enough

guidance regarding how to navigate Folio or that faculty have told students to not attend
in-person sessions for safety reasons. This is not true and contradicts what faculty have
been asked to do. Students value the instructor relationship.
Finbarr Curtis (CAH) asked a follow-up question regarding how feedback from students
is collected. His students dislike the subsections and they are confused. A number of
faculty also polled the students in their courses to see what they preferred, and students
requested everyone meet on the same synchronous Zoom over subsections for clarity.
When faculty are not allowed to follow through with this, the class gets worse. Students
do have complaints about online, but they have more complaints about seeing faculty
only once a week. What can faculty do to communicate this back to Atlanta so faculty
can determine what is best for their classes?
Traci Ness (COSM) stressed that we should rely on data as we make these decisions.
Has there been an attempt to survey all students and make decisions as opposed to
relying on data only from those who are complaining to the Provost’s office. She also
clarified that the 10:00 to 2:00 scheduling window is not inconvenient for parents and
saying it is neglects to consider the school day, which is from 8:00 to 2:00. In addition to
surveying all students before making this kind of change to the schedule, all faculty
should also be surveyed. There is also contradictory evidence regarding previous
scheduling issues on the Armstrong campus than what has been addressed here, and
senators are developing an RFI on this.
Brett Curry (CBSS) asked for the data that informed the course times. This was not
communicated from Atlanta, and faculty sense is that students don’t want courses at
8:00 AM and this will hurt enrollments.
Christopher Hendricks (CAH) added that the Armstrong campus has previously
surveyed faculty and students about preferred times for course offerings, and did not find
students to want these times. In addition, it seems disingenuous to say that this is
optional when so many chairs interpreted it as required. Hendricks requested datadriven responses. Reiber responded that the documents say recommendations and
guidelines; these were never mandated.
Robert Yarbrough (COSM) added that the reality is that regardless of the language and
intentions, the fact is that these scheduling changes have been interpreted as a dictate
by chairs and deans. Chairs have been scrambling for a week to change the schedule.
Perhaps this is a communication issue that needs to be addressed quickly. Reiber
reiterated that this was never an edict or a mandate.
Lisa Abbott (CAH) noted that it doesn’t read as a recommendation when the schedule
made available for where classes can be placed eliminates longer blocks for Monday
and Wednesday afternoon classes. She also raised a point of order that we don’t need
to end this conversation due to time if the faculty want to extend this conversation.
Kendra Parker (CAH) moved to extend the discussion for ten additional minutes. The
motion was seconded.
Diana Botnaru (WCHP) spoke in support of colleagues’ call for systematic data. We
cannot make decisions based on those who are most vocal. It is an additional concern
that we have three different campuses with unique needs and we are trying to implement
a one-size-fits-all schedule.

Chris Hanna (WCHP) asked the Provost if the chairs are misinterpreting
recommendations as a mandate and that is not what he intended, would it be good to
follow up with them and clarify? Reiber stated that they have been doing this.
Wendy Wolfe (CBSS) noted that fewer than half of the students are coming face-to-face
despite the fact that they could come face-to-face. They are voting with their feet 60% of
the time to not attend class in person. Students complaining about online courses are
potentially speaking about modified courses and using that to explain their performance.
Wolfe asked a question about the early deadline for posting syllabi and noted that this is
a difficult time in the semester as we are grading and have not yet received feedback
from students regarding course delivery. Reiber explained that 10-15% of faculty had not
posted their syllabus on Folio as of last week. The November deadline is to get ahead of
that. The purpose is for students to understand the delivery method, so if that is all that
is posted, that would serve the purpose. Although the Provost’s office said they wanted
the entire syllabus by Thanksgiving, really all they want is the mode of delivery for the
class.
Ionut Emil Iacob (COSM) spoke to his colleagues’ concern regarding the schedule
changes, especially regarding Core calculus classes that meet 5 hours with 75-minute
exams. He asked if we want to minimize the number of days students are present on
campus or maximize by spreading out to MWF. Students have suggested that they
would not enroll in late classes on MWF due to their work schedules, additional gas, etc.
Reiber noted that he had spoken with the dean and associate dean of COSM weeks ago
about this and agreed that this course could be structured differently because it is a
unique format.
Barbara King (CBSS) noted that having the explanation of the course delivery modality
on Folio seems to be too late to meet the stated goal. The Banner description needs to
be longer to do this. Reiber clarified that the longer description will be in Banner this
spring.
Solomon Smith (CAH) voiced confusion because MWF is the least popular course
schedule, and faculty have to have an attendance policy to get students to show up on
Friday. How will we be able to keep this up in the spring? Reiber responded that we
want to offer 85% of our classes face-to-face, but to reduce density mid-day by opening
up more sections later and earlier. This expands the time that faculty can deliver a class
so that faculty can access large classrooms early or late to deliver face-to-face.

VI. SENATE EXECUTIVE COMMITTEE REPORT
UNFINISHED BUSINESS
A.

MOTION REQUEST ON CHANGE THE WAIT TIME FOR WAITLIST TO 24 HOURS
– MORGAN & LEE

Rationale: Students that are on a waitlist have 12 hours to respond to an opening in a
class before losing their position on the waitlist. This seems unrealistic and can potentially
hurt student success. Many of our students work off campus and/or have families. 1) Not
every student is attached to the University through email 24/7. Faculty are not expected

to be, so why do we expect students. 2) Additionally, students that work 12 hour shifts
(medical, military, etc.) can easily miss the opportunity because they are working. We
should not expect them to check their GSU email right before reporting to work and then
right after work. 3) If a student has a question about the respective course or other
changes that adding this course may cause, who will respond to their questions within 12
hours, especially in the evening or during the weekend? 4) For students that are involved
in activities such as athletics, drama, etc, 12 hours could be while they are on the road,
training, etc. A more realistic time would be 24 hours during regular business days. So if
an opening occurs at 7:48 PM on a Friday, the student has until 7:48 PM on Monday at
the minimum to respond.
Bill Wells moved that we remove this motion from the table and discuss it at this meeting.
Bill Mase seconded. This motion passed.
Discussion:
Finbarr Curtis (CAH) spoke in favor of the motion because of students’ work hours,
especially in the weekend before classes begin. He is not in favor of taking up the whole
weekend, but 24 hours would help avoid penalizing students who work.
Mark Hanna (PCOB) noted that we wanted further information last time and now this
comes to us without further information. Was there an attempt to collect the data?
Trish Holt noted that the Student Success Committee gathered data and asked for them
to discuss that.
Cassie Morgan (Registrar’s Office) noted that some of the data, especially student
preferences, would take more time to collect, but she does have some answers. The
waitlist time cannot be variable. Students are notified via email, there is no text option
through the system, but they do get a high rate of return via email. When considering
obstacles, the Registrar’s Office has only received three student complaints about not
having enough time. A larger issue is that students get overridden into the course and
then take a seat that was on offer through the waitlist. Any change will not burden the
registrar’s office because it is a simple setup. The way the waitlist is used and how many
seats there are on waitlists vary by department. They have no data on how many
students were on a waitlist and didn’t get a seat, but that could be set up to track. Out of
8845 sections, 1196 had a waitlist in the fall: biology, kinesiology, and psychology use
waitlists the most. Waitlists ranged from 10-100 seats. Some departments create
additional sections based on the waitlist. The committee would need additional time to
determine if there are other solutions.
Diana Botnaru (WCHP) asked if this policy disproportionately affects Armstrong students,
where the waitlist used to be 24 hours and many students work long shifts overnight.
Nathaniel Shank (COSM) noted that these details were part of the original Request for
Information, asking why the decision was made to push this from 24 hours to 12 hours
when there were competing systems in place with consolidation.
Trish Holt noted that if we do not vote today, this will need to start over from the
beginning. Lisa Abbot moved to end the discussion, and Christy Moore seconded. In the
future, Senators should be sure to log in using the personal panelist link as opposed to
the general faculty link. Forty-five senators voted in favor of ending the discussion, 10

were against, and 2 abstained. The vote to approve changing the 12-hour period to a 24hour period to respond to a seat available notification was passed with 36 votes in favor,
13 against, and 2 abstaining.
NEW BUSINESS
In the interest of time, Senators are asked to review these RFIs and responses on their own.
Some brief discussion on two items followed.
REQUEST FOR INFORMATION – SEPTEMBER 2020
A. INTER CAMPUS SHUTTLE RIDERSHIP TALLY FOR 2019-2020 ACADEMIC YEAR
– MACGOWAN
B. PARKING PERMITS – JAMISON
Question: Why are those faculty who must teach face-to-face during the pandemic this
semester being asked to purchase parking permits when their colleagues who are able to
teach from home will not need to do so? Why are parking tickets being issued for lack of
permit when no reminders or instructions about purchasing those permits were sent?
Why can’t faculty purchase permits while parking appeals are in process? Why were
some faculty issued parking tickets before the website for purchasing those permits was
operational? What process determines which ticket appeals are approved?
Rationale: Faculty did not receive any kind of notification about parking permits this year
or any instructions about purchasing them, and yet we are being ticketed. Some faculty
members were ticketed on the very first day of class. Particularly for those of us on the
Armstrong and Liberty campuses, paying for parking is relatively new and not something
we automatically remember to do. Further, the website was not initially working as some
faculty who tried to purchase online permits for cars found that they were being charged
for an Armstrong motorcycle at $25. One colleague who repeatedly had this problem was
told that she must come in person to parking services to purchase her permit. There was
no notice online that faculty wanting to pay in full for a permit had to make the purchase
in person and according to one colleague, even after multiple phone calls, no one
answered. Faculty cannot purchase permits until outstanding tickets are paid. Thus, we
cannot appeal an outstanding ticket without risking more tickets each day until the appeal
is processed and affirmed or denied. Further, appeals seem to be arbitrary as some are
approved and others are not for the same parking violation. More importantly, it seems
unfair that those of us who are teaching face to face must pay parking fees this year at all
considering the unusual circumstances of COVID19. Many of our colleagues are working
from home and will not have to pay for a permit this year. Those of us who are teaching
on campus are thus being penalized for not having an underlying condition that allows us
to work from home and avoid these fees. Further, with reduced faculty traffic on campus,
I again question why we should have to pay for parking under the present circumstances.
We are risking our health to teach in person, and some of us are travelling at our own
expense between campuses. We lost the battle about paying to park last year, but under
the circumstances, I'm hoping something can be done to help out those of us teaching
face-to-face in a pandemic. At the very least, we need to be able to buy permits online, to
receive instructions about how to do so before the semester begins, to have a process
that is in working order before tickets are issued, and to avoid further ticketing while
appeals are in process.

Trish Holt spoke to Parking Permits to note that anyone who received a parking ticket in
the first weeks of classes should review that RFI for instructions on how to appeal those
tickets.
C. FACILITATING & ENCOURAGING OUTDOOR COURSES / GROUP MEETINGS –
BECK
D. MONITORING OF INSTRUCTION – HEIDI ALTMAN
Question: What methods are being used to monitor faculty instruction? Are Face to Face
classes, Folio shells, and Zoom sessions all being monitored? Who is performing this
monitoring? What are they being paid and from what source?
Rationale: This is an issue of general concern for several reasons. Based on
communications faculty members have received from department chairs and deans,
instruction monitoring systems are in place. Some faculty have reported people who are
unknown to them standing outside their classrooms, and apparently observing their
courses. Others have noted the appearance of unauthorized files into their Folio course
pages and are concerned that the ability of administrators to use software back doors,
combined with requests that faculty include department chairs as members of their
courses, allow for electronic monitoring of both students and instructors. Taken together,
these actions and notifications imply that faculty members are not trusted to deliver
instruction in the ways listed on the Course Schedule without direct oversight and creates
a general atmosphere of distrust. Aside from creating a climate of apprehension, this
practice does not take into account all of the possible scenarios that might be taking
place in any given course. With multiple possible models in place, multiple scenarios in
each model, the variability of student wellness and behavior, the relaxation of attendance
policies to discourage students who know that they have been exposed or are ill from
coming to class, it would be very difficult for a monitor to get an accurate picture of what
is actually happening in any particular class. In addition to indicating that faculty are not
trusted to do as they have agreed to do, not allowing faculty to decide what works best for
their content and their individual students is a violation of academic freedom. Page 29 of
the Faculty Handbook states: “301 Academic Freedom Georgia Southern University
supports the statement on Academic Freedom by the American Association of University
Professors. PREAMBLE The purpose of this statement is to promote public
understanding and support of academic freedom. Academic freedom exists within the
institutional framework of shared governance in which collegial forms of deliberations are
valued, responsibilities are shared, and constructive joint thought and action are fostered
among the components of the academic institution. Institutions of higher education are
conducted for the common good and not to further the interests of either the individual or
the institution. The common good depends upon the free search for truth and its free
exposition. Academic freedom is essential to these purposes and applies to both teaching
and research. Freedom in research is fundamental to the advancement of truth.
Academic freedom in its teaching aspect is fundamental for the protection of the rights of
the teacher in teaching and of the student to freedom in learning. Membership in the
academic community imposes on students, faculty members, administrators, and board
members an obligation to respect the dignity of others, to acknowledge their right to
express differing opinions, and to foster and defend intellectual honesty, freedom of
inquiry, and free expression on and off the campus. ACADEMIC FREEDOM Teachers
are entitled to freedom in the classroom in discussing issues relevant to their subject.
Pedagogical decisions should be made by the faculty in accordance with the policies of
that academic unit. Pedagogical decisions should be consistent with university policies,
codes of professional ethics and conduct as well as the educational goals of the course

and the evaluation standards held in the academic unit. Teachers are entitled to full
freedom in scholarly activities and in dissemination of the results, subject to the adequate
performance of their other academic duties. Scholarly activities for pecuniary return
should be based upon policies established by the governing bodies of the institution and
the University System.” The threat of instructional monitoring is an insult to hardworking
faculty members in a semester when most, if not all, instructors have already received
CARES notifications for students who need to complete their coursework in ways that
might not align with the mode of instruction listed on the schedule. Signed, Heidi M.
Altman, Ph.D. College of Behavioral and Social Sciences Diana T. Botnaru, M.D. Waters
College of Health Professions Jeffrey D. Burson, Ph.D. College of Arts and Humanities
Kathleen M. Comerford, Ph.D. College of Arts and Humanities Christopher B. Cartright
College of Arts and Humanities Michelle A. Haberland, Ph.D. College of Arts and
Humanities Nancy G. McCarley, Ph.D. College of Behavioral and Social Sciences Robert
A. Yarbrough, Ph.D. College of Science ad Mathematics
Diana Botnaru (WCHP) asked a question about the RFI on Monitoring of Instruction and
whether there is a USG mandate that states that faculty should be monitored to see if
they are in their classrooms. President Marrero noted that he is not aware of the USG
monitoring on campus, but they do have access to Banner and Folio. There is no
indication that they are interested in this specifically. He noted that the administration are
interested in whether students who were out for Covid are now reengaging in their
courses. Botnaru (WCHP) added that students might not come to class on Zoom for a
variety of reasons, and to put that on faculty is not fair. Provost Reiber added the USG
does have access to Banner and Folio and they can look to see what activity takes place
in Folio. That has always been the case. They do not see the material but rather that
there is material posted, that Attendance Verification is there.
DISCUSSION ITEMS – AUGUST 2020
A. SGA & FACULTY SENATE JOINT RESOLUTION ON DIVERSITY – HOLTZMAN
Rationale: The authors of the SGA-FS Joint Resolution on Diversity would like the
opportunity to discuss the Resolution with the Senators.
A video created by students was presented on the SGA-Faculty Senate Joint Resolution
on Diversity. This resolution is the result of a year-long effort to resolve these issues:
The faculty population does not reflect the diversity of the student population, to be
addressed with financial resources from the Provost’s office; students have little
opportunity to participate in hiring faculty, to be resolved by giving students a chance to
serve on departmental search committees; the university climate regarding diversity and
inclusion needs to be improved, to be addressed by specialized training; initiatives at the
college and departmental levels to promote recruitment, retention, and advancement are
underutilized, to be solved by optimizing College Diversity Committees efforts to engage
with Diversity, Equity, and Inclusion initiatives and programming; and there is no official
GS standard for reporting recruitment, retention, and advancement for inclusive hiring, to
be addressed with published guidelines and reporting methods to establish a baseline
and track progress over time.
The benefits of increased diversity include building relationships, increasing a sense of
belonging and comfort, and providing role models and mentors for students, and for
faculty, broadening teaching and research perspectives can increase the attractiveness
of their disciplines and create a more equitable workplace.

Many students go through their educations without having a faculty of color, and
improving opportunities for this would benefit students directly.
Discussion:
Guests from SGA introduced themselves: Dantrell Merweather, Keyshawn Housey,
Zakiya Daniel.
Rami Haddad (PCEC) commended the students on their hard work on getting this
resolution before the Senate. He asked for clarification on how having a faculty
population whose diversity would reflect the student population would be measured.
Dantrell Merweather noted that 40% of students are minority, 24% of full-time faculty are
minority. Haddad (PCEC) followed up by noting that his department is entirely of faculty
from other parts of the world, and asked whether that counts as diversity. Keyshawn
noted that while PCEC is quite diverse, other colleges, such as CAH and CBSS, are not
as diverse.
Diana Botnaru (WCHP) thanked those who developed the resolution and asked what the
goal is for this resolution and what this group would like for the Senate to do with it. Nick
Holtzmann (CBSS) responded that they are asking for money from the Provost’s office to
support these recruitment efforts, and they are asking for students to be involved in the
hiring process. Zakiya Daniel added that students are already involved in other search
committees for administrative hires and noted that student involvement in departmental
searches would give them a voice in decisions that will affect their educations.
Motion and second were received to extend the meeting by 15 minutes.
William Amponsah (PCOB) congratulated the students on the initiative they have taken to
advance and resolve this need in our community. We are raising leaders at Georgia
Southern. When students enjoy this relationship with faculty, it makes Georgia Southern
a better place to work. These students are influencing our campus for good.
Trish noted that we will vote on this at our next meeting as an SGA and Faculty Senate
joint resolution.
Karelle Aiken (COSM) asked if this resolution considers gender diversity as well.
Dantrelle Merweather answered that Georgia Southern is a more gender diverse than
racially diverse institution. Karelle Aiken (COSM) followed up by noting that there is an
intersectional factor as well, not just for women in general but for women of color. Maura
Copeland (Legal Affairs) noted that the EEO report the students used to develop this
report does address gender and race.
Ellen Hamilton (WCHP) also congratulated the Student Government and their leadership.
She noted that there are schools and programs that do include their students in faculty
searches, including the School of Nursing. Nick Holtzmann noted that they do in
psychology as well, and that this resolution is to standardize this practice across campus.
Zakiya Daniel added that not all colleges do the same thing and that should be
standardized.
Amanda Hedrick (CAH) asked about how SGA is currently operating and how the
changes in their meetings have affected their ability to push this through. Keyshawn
Housey noted that they have been working on this resolution since the book burning in

October 2019, and that when SGA meeting changes shifted in March, they presented the
resolution as it was at the time and received Senate approval to move forward. Zakiya
Daniel noted that SGA is currently revising minutes and bylaws and hopes to be back up
and running in spring semester.
Grant Gearhart (CAH) added his congratulations to the committee. He noted that the
faculty probably support this, but our ability to do so in actuality depends on how many
lines we have to hire diverse faculty. He pointed out that other universities have postdocs for hiring diverse faculty and asked if that is an option for us. President Marrero
echoed the congratulations for these students. Departments have opportunities for pods
and diverse hiring groups as well as other ways to ensure this hiring. This iniativie is
aligned with our Inclusive Excellence plan. Provost Reiber noted that we have modified
the budget so that the $100,000 in support of this is set aside. His office has also worked
to supply money to expand the advertising in order to diversify the applicant pool and
created a pool of money for deans to use to make competitive offers to minority faculty
members. But the point is well taken that we have to have vacant lines to hire and
diversify our faculty. A better budget situation will result in more lines and more diverse
hires.
Diana Botnaru (WCHP) noted that it seems that faculty are on board and informed on this
and asked if we could vote at this meeting rather than the next one. Trish Holt (President)
noted that the students worked on this with the SEC and brought this before the Senate
last year. Botnaru repeated the question regarding whether we would vote. Holt added
that a vote is scheduled for a vote in October.
Trish Holt (President) reiterated how proud she and the faculty are of these students.
Nick Holtzmann commended Michelle Haberland for her work on the students with this
from the beginning.
B. COUNTERING DISCRIMINATION AT GEORGIA SOUTHERN – ABBOTT
Lisa Abbott offered to table this discussion item for the next Senate meeting since we
were beyond time.
VIII.

PRESIDENT’S REPORT – DR. KYLE MARRERO (PRESIDENT)
Updates from the President and Provost will be given to the SEC at a meeting the day
after this Senate meeting, and notes will come forward from that meeting.

IX.

PROVOST’S REPORT – DR. CARL REIBER (PROVOST, VPAA)

X.

ANNOUNCEMENTS AND UPDATES

XI.

ADJOURNMENT
Kendra Parker (CAH) made a motion to adjourn. William Amponsah (PCOB) seconded.
The meeting was adjourned at 6:20 PM.

Respectfully submitted,
Dr. Amanda Konkle (CAH)
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FACULTY DEVELOPMENT COMMITTEE
Meeting Minutes
AUGUST 18 2020
Via Zoom 11:00am- 1:00pm
Voting Members Present: Diana Botnaru (WCHP), Kristen Dickens (COE), Patsy Kraeger (CBSS), Lauren
McMillan (LIB), Mariana Saenz (PCOB), Joanna Schreiber (CAH), Hongjun Su (COE), Rob Terry (CAH),
Shijun Zheng (COSM),
Non-Voting Members Present: Deborah Walker (CTE)
Guests: Patricia Hendrix (CTE)
Absent: Jian Zhang (JPHCOPH)

I.

CALL TO ORDER
As no Chair had yet been appointed, Deborah Walker Deborah Walker, Director, Center for
Teaching Effectiveness (hereafter, CTE) called for someone to make the order. Dr. Patsy Kraeger
volunteered and called the meeting to order on Tuesday, August 18, 2020 at 11am.

II.

APPROVAL OF AGENDA
Dr. Patsy Kraeger made a motion to approve the agenda as written. Dr. Hongjun Su made a second
and the motion to approve the agenda was passed.

III. CHAIR’S UPDATE
A chair was elected No update from a chair at this meeting.
IV. NEW BUSINESS
A.

Vote for chair. The committee elected Dr. Patsy Kraeger. Summary of discussion points raised
by the committee members. Dr. Patsy Kraeger volunteered there was no opposition. A vote
was held. The yeas were unanimous. One committee member was not in attendance.

B.

Committee meeting dates – set by the Senate were reviewed. Summary of discussion points
raised by the committee members. It was discussed about changing dates and times.
However, discussion was note that these dates and times were the Senate established dates.

C.

The charge and responsibilities of the committee pursuant to the GS Senate Bylaws: SECTION
21 was reviewed. No discussion.

D.

Budget- Deborah Walker, CTE Director and Trish Hendrix, CTE Administrator reviewed the
current AY 2020-2021 budget. The AY 2020-2011 budget reflects a near 50% cut from the
2019-2020 AY budget. See discussion from subsection (e) below.

E.

The GS Faculty Development Award categories were reviewed Summary of discussion points
raised by the committee members:
1.
A discussion ensued concerning the reduced budget, restrictions on travel and other
impacts from Covid 19. The committee discussed how these awards could be amended
on light of the reduced budget and Covid 19 to promote faculty development at GS. The

2.

3.

following awards were discussed in general: a. University Awards - Teaching and
Academic Excellence Travel and summer stipend 2021. No vote or action was taken on
these awards. Action item: A report will be provided at the next meeting on September
15,2020.
The Committee agreed and decided to seek guidance from Senate Chair, Patricia Holt
regarding budget and Covid 19 constraints as mentioned above to address funding
buckets to develop a more general award category and other awards. Action item: A
report will be provided at the next meeting on September 15,2020.
The committee discussed the criteria for the Georgia system teaching awards was also
held. The criteria or rubrics for Georgia Southern Faculty Development Awards; and, the
Outstanding SoTL Scholar and Fellowships; the Governor’s Teaching Fellows and the
USG Award Opportunities which include: the Regents’ Momentum Year Award for
Excellence in Advising and Student Success; the Regents’ Momentum Year Award for
Excellence in Teaching and Curricular Innovation: the Regents’ Teaching; the Excellence
Awards for Department or Program; Regents’ Teaching Excellence Awards for Online
Teaching; the Felton Jenkins, Jr. Hall of Fame Faculty Awards and Regents’ Scholarship of
Teaching and Learning Awards. This committee handles the awards for academic and
teaching excellence awards. The committee chair, Dr. Patsy Kraeger and Deborah
Walker, CTE Center Director will inquire into the awards that are not currently handled
by the Senate Faculty Development Committee with the Senate Faculty President and
the Provost office regarding awards this committee can assist with as well as the criteria
for the awards from the USG system. Action Item: A report will be provided at the next
meeting on September 15,2020.

F. Georgia Southern Award Nominees discussed based on the categories and rubrics to be award
for academic and teaching excellence.
1.
Academic Excellence: Dr. Arpita Saha for the USG Felton Jenkins award.
2.
Teaching Excellence: Dr. Jacque Kelly for Georgia Southern .
In spring 2020, the Faculty Development Committee assessed the applications
based on a standard application and rubric for criteria. Dr. Arpita Saha and Dr.
Jacque Kelly scored respectively the highests votes. This committee voted to
award academic excellence and teaching excellence on 8-18-2020 as note
above.
Summary of discussion points raised by the committee members related to
the GS and USG Awards for Academic and Teaching Excellence.
a. There was general agreement around these awards and the finalist who scored the
highest on the rubrics from the AY 19-20 committee. Action Item: See sections
3(e)(1) and (2) above.
b. A general discussion was also had on revising rubrics. Action Item: See sections
3(e)(2) and (3) above.
G.

Diversity, Equity and Inclusion – Statement charge discussed covering:
1.
A motion was passed at the December 2, 2019 Faculty Senate meeting by a 54 to 3
margin stating that the Faculty Senate is committed to working towards the realization
of Inclusive Excellence and towards the obtainment of the institutional value of
Openness and Inclusion and will identify ways in which each Senate standing
committee will develop, enhance, or encourage these values, acting on those
opportunities accordingly, and reporting on them regularly.

2.

3.

To meet this charge, each committee needs to develop a measurable plan to develop,
enhance, or encourage these values. These plans need to be completed and submitted
to FSOffice@georgiasouthern.edu by October 30th. All plans will appear in the Faculty
Senate meeting agenda for the November meeting.
DEI Sub-committee formed: Kristen Dickens (COE); Joanna Schreiber (CAH); Rob
Terry(CAH). Thanks to these committee members for volunteering. This thank you is
noted from all committee members in the minutes.

V. OLD BUSINESS - None
VI. ANNOUNCEMENTS - None
VII. ADJOURNMENT
There being no further business, the meeting was adjourned on 8-18-2020 at 1:00pm.
Respectfully submitted on this 15th day of September, 2020
Patsy Kraeger,
Faculty Development Committee Chair
Minutes were approved on 9-14-2020
by electronic vote of Committee
Members.

FACULTY DEVELOPMENT COMMITTEE
Meeting Minutes
September 15, 2020
Via Zoom: 11:00am- 12:40pm
Voting Members Present: Patsy Kraeger, chair (CBSS), Diana Botnaru (WCHP), Kristen Dickens (COE),
Lauren McMillan (LIB), Mariana Saenz (PCOB), Joanna Schreiber (CAH), Hongjun Su (COE), Rob Terry
(CAH), Jian Zhang (JPHCOPH), Shijun Zheng (COSM)
Voting Members Present: Deborah Walker (CTE)
Guests:

Laura Valeri (CAH)

Absent:

None

I.

CALL TO ORDER
Dr. Patsy Kraeger called the meeting to order at 11:00am.

II.

APPROVAL OF AGENDA
Dr. Marianna Saenz made a motion to approve the agenda as written. Modification of the Agenda
Points 5 and 6 were covered on the 8-18 meeting. These items were removed upon motion and
approval.
Dr. Shijun Zheng made a second and the motion to approve the agenda was passed.
Modification of the Agenda Points 5 and 6 were covered on the 8-18 meeting. These items were
removed upon motion and approval.

III. CHAIR’S UPDATE
A.

Review of meeting dates, protocols and attendance. Summary of discussion points raised by
the committee members: Per the Senate Committee Chair training conducted by Dr. Patricia
Holt, Senate President, committee chairs were advised that Committee members who missed
two meetings without an alternate could be removed. A question was asked how this removal
could occur given that members were elected. Action Item: Dr. Patsy Kraeger will seek
clarification from Dr. Patricia Holt, Senate Chair on the process for removal from the Senate
bylaws in the unlikely event that this should occur. Dr. Kraeger will report back to the
Committee at the next scheduled meeting on October 20,2020.

B.

Dr. Kraeger reported back to the Committee on the meeting that Debbie Walker, CTE Center
Director and Dr. Kraeger had with Dr. Patricia Holt, Senate President, regarding budget
questions on August 27, 2020 regarding Covid 19 constraints around funds allocated for travel
for the Senate Faculty Development committee and the USG awards.
1. Budget: In an email to Dr. Holt dated August 31, 2020, Provost and VP of Academic Affairs,
Dr. Carl Reiber stated: alternatives to travel funding will be allowed. A budget amendment
proposal will be required. Action item: A spreadsheet will be created in Google sheets to
solicit ideas from committee member’s between now, 9/15/2020 and 10/13/2020- 7 days
in advance of the next meeting.

2.

Awards: In that email, Dr. Reiber wrote the following about the USG awards: “The awards
are going through the president's office and Donna Brooks is helping from Academic
Affairs. I have asked Donna to work with the president's team so we are all on the same
page”. Note: Dr. Donna Brook is Associate Provost – Armstrong/Liberty Campuses. Action
items: Contact Dr. Patricia Holt Senate President in order to: a. Seek clarification on what
this statement means. b. Seek clarification specifically regarding who is involved with the
awards. c. Seek clarification on which awards are being pursued. d. Seek Clarification on
the role of the faculty Development Committee with the USG awards process.

IV. OLD BUSINESS
A.

DEI Subcommittee report of DEI Plan for this committee. The DEI subcommittee members are:
Dr. Kristen Dickens (COE); Dr. Joanna Schreiber (CAH); and Dr. Rob Terry (CAH). The committee
expeditiously produced a draft report to meet the charge given to all Senate Committees for
DEI incorporation into their work. The report of the Committee is reproduced in Appendix
One to these minutes Dr. Terry presented the work of the committee. Summary of discussion
points raised by the committee members. Clarification on contents and dates for
deliverables. Action item: A vote to adopt the plan was tabled given the Faculty Senate is still
considering the larger DEI plan.

V. NEW BUSINESS
A. Director Deborah Walker, CTE presented the following information regarding the timeline and
process for the University Awards - Teaching and Academic Excellence as follows.
1. Awards committee requested the rubric - needs to be revisited. Rubric Development Sub
Committee for Awards- Call for committee volunteers.
2. Award description Teaching and Academic Excellence. Rubric as Development Sub
Committee for Awards- Call for committee volunteers
3. Call for nominations: Sept. 14- Oct 12, 2020
4. Packets Due Nov 9, 2020
5. Committees for Review: Nov. 9, 2020 - Feb 15, 2021
6. Results to the Awards Committee: March 1, 2021, and 2020.
7. April 2020 - GS Awards Celebration
Summary of discussion points raised by the committee members. Rubric Committee to be
formed. Committee members will be: Dr. Diana Botnaru (WCHP); Dr. Mariana Saenz (COB);
Dr. Joanna Schreiber (CAH); and, Director Deborah Walker (CTE). The committee members will
meet and develop new criteria and a rubric and present a draft for consideration by the next
meeting of October 20,2020. Dr. Jian Zhang (JPHCOPH) suggested that student assessment of
teaching is an important criterion for these teaching awards.
B.

Redesign the FD committee process: Professional Travel & Summer Stipends? Call for
Subcommittee volunteers. Action Item: A spreadsheet for input will be sent to all committee
members. 10-13-2020 should input ideas, seven days in advance of the next committee
meeting. The spreadsheet will be sent on 9-15-2020.

C.

USG Regents awards - selection moved to this committee?
1. Regents’ Momentum Year Award for Excellence in Teaching and Curricular Innovation.
See, Old Business Section III (b)(2) above.

2.

Regents’ Teaching Excellence Awards for Online Teaching. See, Old Business Section III
(b)(2) above.
3. Felton Jenkins, Jr. Hall of Fame Faculty Awards (Senate Faculty Development is involved in
the selection of this award. Process and timeline is covered above in section V9A)(1-7).
Summary of discussion points rose by the committee members: Should this committee
consider the GS Academies excellence award for this category? The criteria are slightly
different. The criteria for this award and the applicant package would need to be considered
by the Committee before a vote could be taken to propose the winner from AY -19-20 for this
award and subject to clarification on the role of this committee in selecting this award.as note
above in Old Business Section III (b)(2).
VI. Other.
Dr. Kristen Dickens (COE) volunteered to be the meeting scribe starting on October 15, 2020.
VII. ANNOUNCEMENTS
None
VIII. ADJOURNMENT
There being no further business, the meeting was adjourned on 9-15-2020 at 12:40pm. A motion to
adjourn was made by Diana Botnaru (WCHP). Dr. Rob Terry (CAH) seconded the motion and all
voted in favor to adjourn.
Respectfully submitted,
9-25-2020
Patsy Kraeger, Committee Chair

Minutes were approved on 9–24-2020 by electronic vote of
Committee Members.

Faculty Research Committee
Meeting Minutes
September 18, 2020
Via Zoom: 12:00 pm- 2:00 pm

Voting Members Present: David Sikora, Chair (PCOB), Asli Aslan (JPHCOPH), Antonio Gutierrez de Blume
(COE), John Carroll (COSM), Caroline Hopkinson (LIB), Joshua Kennedy for Brett Curry(CBSS), Jeff Klibert
(CBSS), Li Li (WCPH), Marcel Marghiar (PCEC), Mary Villaponteaux (CAH)
Non-Voting Members Present: Lance McBrayer (Provost)
Absent: Brett Curry (CBSS), alt. sent
Guests present: Ele Haynes (Provost)

I.

CALL TO ORDER
Meeting was called to order at 12:00 PM by Chair, Dr. David Sikora.

II.

APPROVAL OF AGENDA
Motion to approve brought by <Antonio Gutierrez de Blume >and seconded by Mary Villeponteaux

III. APPROVAL OF MINUTES OF 4/24/20 (reminder)
Approved <as read> by email on April 24, 2020.
Completed by email on 4/20/2020 and submitted to Librarian’s report 04/24/2020
IV. CHAIR’S UPDATE - Dr. David Sikora
A. The chair introduced the committee to the mission and function of the committee over the
next 10 months
1. Welcome new committee members - Committee members introduced themselves and
the colleges they represent.
2. Meeting Schedule
a) the committee will meet on the 3rd Friday of each month from 12 - 2
through the fall semester. The committee will meet on the 1st and 3rd
Friday in the Spring to accommodate the funding competition workload.
b) Access to meeting materials including agenda and minutes will be
located in the shared google work space.
c) Meetings will be held by Zoom for the entire year. Zoom committee
meetings are new to most of us – a bit awkward at first, but if we’re all
flexible, we’ll keep improving each meeting. When unsure about the
process or objective, please ask questions.
3. FRC responsibilities
a) Recommend policies and procedures regarding University’s support of
faculty research – Ongoing as needed
(1) Discussion with Dr. Curtis (Associate Provost for Research):

(a) This year, focus on developing measures and data gathering
to set baseline for tracking future efforts
(b) Integrate the work of the committee with Research
development efforts including internal funding success.
b) Specific Faculty Senate requests: 2020 - Inclusive Excellence Measurable Plan
– Due October 30 - discuss during new business
c) Review and evaluate faculty research award nominations (Research and
Discovery and Innovation awards) – Workload concentration in January
d) Review and evaluate faculty research funding proposals and allocate grant
funding (Seed Funding and Scholarly Pursuit grants) - Workload
concentration January - March
V.

OLD BUSINESS
A. Excellence Award Process and Rubric Discussion - deferred to New Business for the new
committee.
1. https://www.georgiasouthern.edu/gsawards/ -- link to the University Awards Website
2. Current FRC rubric https://docs.google.com/spreadsheets/d/1DDLmj8X3SdDn4Sgz5e2d5xbdrPtpnCAlLCWp1h
uJdLY/edit#gid=0

VI. NEW BUSINESS
A.

Committee Business Orientation
1. Zoom meeting format for FY21
a) All members should remain on mute when not talking. (Use space bar to quickly
unmute to speak)
b) Vote will be in chat or by voice. If by affirmative voice vote, please unmute and say
your name with your vote to assure capture in the minutes.
c) State your name before a motion or second to assure capture in the minutes.
d) Artifacts will be displayed in the google folder for the meeting. Members should plan
to be able to access the folder during the meeting.

B. Inclusive Excellence Plan –
1. The Faculty Senate has requested submission of an Inclusive Excellence plan from each
Senate committee on or before October 30. There are no guidelines or definitions
surrounding those plans. Limited instructions: The faculty senate is committed to working
towards the realization of inclusive excellence and towards the attainment of the
institutional value of openness and inclusion and will identify ways in which each senate
standing committee will develop, enhance or encourage these values. Acting on those
opportunities accordingly and reporting on them regularly to meet this charge, each
committee needs to develop a measurable plan to develop, enhance or encourage those
values. That's the sum total of the guidance, other than they have to submit it. Whatever
we're going to do must be submitted by October 30.
2. Committee discussion
a) The inclusive excellence plan should address parity in terms of disciplines
supported. Some of the disciplines have a perception that their research may
not be authentically considered for funding.

b)

c)
d)

e)
f)

g)

h)

C.

(1) The committee reserves a small portion of the available funding in
“equity funding” to assure inclusion of disciplines that are
underrepresented in the initial funding decisions. Collected data may
be useful in evaluation of this perspective.
Funding applications do not collect demographics or consider individual
characteristics but focus on scientific merit and progression toward extramural
research.
It is unclear if the charge for this plan is addressing committee membership
makeup, committee choices for award winners or funding decisions.
One option could be to begin to collect data on the demographics of applicants
and awardees to establish next steps.
(1) Demographics are not currently collected. This is not a selection
parameter.
(2) If collected demographic information would need to be separated from
the award or funding applications before committee access or review
to remain blind to the committee.
This plan may be focused on diversity of grants/awards or diversity of research.
Should the committee identify a minimum number of awards to be focused on
diversity?
(1) This would fundamentally change the focus and mission of the
committee. That would require Senate approval.
The committee has discussed several possibilities for addressing this broad
concept but agreed that without additional information it was not possible to
create a responsive plan.
Motion: The committee chair will create a response back to the Senate
requesting clarification of the intent and scope of the assignment to report
back to the committee at our next meeting. Motion: David Sikora; Second John
Carroll. Unanimously passed.

University Awards:
1. Review Materials and Procedure Orientation:
2. The chair described the excellence award existing guidelines and evaluation process to
include the use of the existing rubric.
3. Historic background for new members: The Research Excellence award was formerly 2
awards given to 2 researchers with sustained excellence in quality and productivity. The
award came with a $4000 stipend [and a faculty presentation of their work in an
Excellence lecture series or symposium forum.] Last year the faculty senate changed the
6 awards (formerly Research, Teaching and Service) to the current 27 awards. The change
was made too late for the committee to make any changes in the rubric to fit a
completely new award. Nor did the faculty senate give us any guidance on how to define
discovery and innovation. The committee discussed at length weather or not we should
change the rubric or define research vs discovery and innovation. The FY20 committee
elected not to change the rubric and in very general terms address innovation in the work
rather than pure academic scholarship. We now have 2 new awards of the 27 with a
$1000 development credit.
4. The nomination window for the awards was announced on 9/14 as open September 14
through October 12 with an application window September 12 through November 19.
Additional guidance for this year's competition will not be forthcoming.

a)
b)

c)

d)
e)

f)

g)

The committee discussed the differences in the funding competition and the
excellence awards process.
This semester we need to determine if we will utilize the current rubric for the
excellence award or create a new review process. The rubrics used for the
funding competition will be different from the excellence award.
The 9th item on the rubric assesses external funding. The committee discussed
the use of the rubric in combination with committee discussion utilizing the
college representative expertise to balance differences in research across the
colleges.
The announcement has already gone out and it seems like the rubric would
work for either topic when applied as described.
The committee agreed to utilize the current rubric/rank measure and
application for scoring in the FY21 cycle, whereby rubrics are used as a guide to
each reviewer who then ranks the applicants. The rankings will be used in
committee to determine the next level of reviews and finally the winner of each
award through discussion. The committee will reassess the current process to
create an updated process for FY22.
Current FRC rubric https://docs.google.com/spreadsheets/d/1DDLmj8X3SdDn4Sgz5e2d5xbdrPtpnC
AlLCWp1huJdLY/edit#gid=0
Motion: The committee will keep last year's rubric and use it for this year's
competition but revisit the question to reconsider the rubrics for next year.
Motion: Mary Villeponteaux; Second: Asli Aslan. Unanimously passed.

VII. ANNOUNCEMENTS and OTHER BUSINESS
A.

Next meeting will be October 16 - Noon -2 by Zoom

B.

Agenda will include the response from the Senate on Inclusive Excellence plan requirements.

C.

Dr. Chris Curtis has asked for some time in the October or November meeting to talk with us.

C. Review and redraft of the Excellence Award rubric will be retained as an action item for
discussion as time permits.
VIII.

ADJOURNMENT-Committee adjourned at < #pm> on a motion by Josh Kennedy and second by
John Carroll. Minutes will be reviewed and approved at the next stated meeting of the
committee

*Faculty Research Committee>> meetings are not recorded.

Faculty Senate Welfare Committee
Meeting Minutes
September 9, 2020
Via Zoom: 1:00 pm- 3:00 pm

Voting Members Present: Leticia McGrath, chair (CAH), Karelle Aiken (COSM), John Barkoulas (PCOB),
Candice Bodkin (CBSS), Lei Chen (PCEC), Dawn Cannon-Rech (LIB), P. Cary Christian (CBSS), Mark Hanna
(PCOB), Susan Hendrix (WCPH), Rebecca Hunnicutt (LIB) , Ria Ramoutar (COSM), Dawn Tysinger (COE)
Non-Voting Members Present: Diana Cone (Provost Office)
Absent: Ellen Hamilton (WCPH), Jeff Jones (JPHCOPH), Samuel Opoku (JPHCOPH), Laura Valeri (CAH)

I.

Call to Order and quorum met

II.

Approval of Agenda
Motion to approve agenda by Dawn Tysinger and Susan Hendrix. All members approve.

III.

Updates from Chair/Co-secretaries
A. Approval of Minutes moving forward (2nd page/sheet on this spreadsheet)
B. Co-secretaries are Susan Hendrix and Rebecca Hunnicutt
C. Membership issues - still being resolved Barb King is correcting missing spots
D. Email from Faculty Senate President, Trish Holt concerning our role as a committee.
confirmation of our actual role “introduce ideas, pose questions, or make requests”.
clarification of bylaws vs senate rules. Waiting for clarification from the Senate President.
Discussion. RFIs from committee may be being diverted back to the Senate. Individual faculty
RFIs may get answered quicker. Is the summary of concerns seen as a list of grievances? It is
merely what’s incoming from faculty as concerns brought to our members.

IV.

Faculty Welfare Unfinished Business
A. Inclusive Excellence Measurable Plan (Subcommittee Report) Ellen Hamilton not present to
give an update. a draft of a document is currently circulating. Discussion. Bring something to
FWC to consider for a vote at the next meeting. Leti to check w Trish about the deadline.
B. Pathway for NTT Faculty (Subcommittee Report) Jeff Jones not present. Ria gave an update
on this pathway. Fine tuning now. Lecturer timeline is 6 years while all others are 5 years.
This is from the BOR per Diana Cone. Discussion. A drawing of a pathway shared during this
meeting from the Jan 15 agenda archives. We need the content filled in where the arrows are
drawn. Can we vote on this pathway? Recommendation to leave it with the subcommittee.
Agreed.
1. Draft NTT Career Pathways Recommendations

C. COVID-19 Policy on Faculty Evaluation (submitted to committee by Diana Botnaru)
Discussion. Can this be used for all colleges? We, as a committee, want to make a proposal to
the senate but we need to read thoroughly and then vote at the next meeting.
1. WCHP Final Approved COVID-19 Policy on Faculty Evaluation
2. From last meeting’s minutes: FWC will wait until WCHP Faculty Affairs Committee gets
back to us with any comments or suggestions regarding the policy as they are currently
discussing it, and then decide at the next meeting what kind of recommendation we
bring to the Senate. Draft linked above.
D. Faculty Evaluation Form Revision
1. Charge: review the current faculty evaluation forms and make recommendations to help
standardize this document across all colleges. Charge is correct. This can be deferred to
work on other subcommittees.
2. Subcommittee Needed
V.

Faculty Welfare New Business
A. Recommendation to Move All Courses Online to Avoid Further Spread of COVID-19
1. Should we propose a recommendation to the Faculty Senate to immediately move all
courses online to avoid further spread of COVID-19? Discussion. Numerous faculty
members are coming to committee membership voicing concern about health and
safety. Do we need an official stance? No. Too many varying opinions coming from
colleges regarding face-to-face vs online only. Faculty stress seems to be an underlying
theme. This is not business as usual. A subcommittee may be able to sort the themes
and see if there are addressable items. (See C below.)
B. Chair Evaluation
1. Charge: form a subcommittee ASAP to address the issue of the evaluation of
department/school chairs. The Provost is determined that we revise our current policy
and present it to the Faculty Senate ASAP. Is the existing policy too cumbersome and
not followed? Diana Cone: Provost asked to see a list of job responsibilities and then
hold them accountable. The charge last year was not followed by the subcommittee per
Diana. They did create a job duties list. Five year review process is in the handbook. We
could address that if needed. Susan Hendrix will email the Provost to clarify our charge.
2. Subcommittee: Leti McGrath, Nikki Cannon-Rech, Karelle Aiken, Susan Hendrix, Dawn
Tysinger
C. COVID-19 FWC Subcommittee
1. Should we create a subcommittee to help address the many concerns that are being
reported in the shared spreadsheet? Subcommittee volunteers? Leti, Carey Christian,
Karelle. Leti will ask members not present today.
D. Member Representation on FWC
1. Armstrong representation on FWC. we have none. How do we remedy that?
2. NTT/Lecturer representation on FWC. we have none. How do we remedy that? Half of
the committee is elected which may be an issue. The other half is appointed and getting

faculty willing to serve is difficult. Discussion. Are we one University and not needing to
be more divisive in wanting reps from both cities? Important because we are faculty
welfare and different perspectives abound campus to campus. Leti will create a
statement to consider for the next meeting.
VI.

Faculty Welfare Concerns
A. Follow up on Concerns from Last Meeting
1. Death Announcement: Question - Is there a way to make an announcement when
someone passes? (Diana Cone) guidance from Maura Copeland by Diana but Maura said
she would respond. No response from Maura Copeland after 8/13 email. No response as
of today’s date. Leti to follow up with Maura Copeland.
2. Outdoor Spaces for Classes There is intermittent knowledge of classes being held
outdoors. Mark Hanna will follow up with facilities or other appropriate departments. Is
there a list of places we can use?
B. Spreadsheet to Report Faculty Welfare Concerns
1. Reminder to contact your colleagues in each of your colleges to request that they
submit concerns that we should address in future meetings. Report them in the
spreadsheet linked here, and include any supplementary information as needed. Please
add items brought to you and use tabs provided on the bottom.
C. Summary of Faculty Welfare Concerns for 09/09/2020 Meeting
1. COVID-19 this list is just for members to preview, not read and discuss today.
Subcommittee for this one has already been created. Discussion. Add routine testing for
students and faculty to this list. Who reminds students to wear a mask in the building
not in a classroom? Self-report is seen as a stigma like it was their fault. Students not
reporting so they aren’t sent home.
a) Work-family balance and child care
b) Telework
c) "Some employees are working together with their neighbors and each other..."
d) FFCRA Families First Coronavirus Response Act
e) Inadequate Class Space for Social Distancing
f) More Cleaning Supplies
g) General COVID Work Conditions
h) Course Delivery for different modes of attendance is a problem
i) Safety Concern and Inaccuracy of COVID-19 Reports
j) Teaching twice our normal load, student-retention, faculty retention
2. Budget/Salary Concerns can we rank these for handling by this committee. Discussion
about how to handle these. Who wants to rank them? Can we do anything about $$$
issues? Not unless the federal/state government changes. There is a request that we
continue to keep this issue on our dashboard as an ongoing concern. So noted in the
minutes.
a) Salary and workload inequities
b) Salary Inequity for Lecturers versus recent limited-term hires
c) Keeping salary study and associated salary increases as a priority
d) Unequal pay across campuses
e) Pay equity for more senior faculty (lecturers) versus recent hires for "new lecturer"

f) Benefits/Perks
3. Other Concerns miscellaneous not yet categorized. Discussion. a & b are with the
Inclusive Excellence Plan Subcommittee now.
a) Racism on campus
b) Faculty expertise in social justice and teaching assignments
c) Parking Fee for Faculty. Is equal across campuses as far as we know.
d) Recorded Zoom Lectures Discussion. Diana Cone has no knowledge of Chair access
to lectures. The purpose of recording is for sick students/faculty to access if
needed.
e) Home Address/Phone Number of faculty asked for by colleges? Why? It’s in our
personnel files if needed.
D. Ongoing Faculty Welfare Concerns
1. Parental Leave Candice Bodkin reached out to colleagues at other universities and found
informal work arounds not official processes. This topic has now for several years been a
concern but not something this committee can control. It’s a USG issue as far as policy
or the lack thereof. It’s evidently handled at the department/school level. Inequity due
to individualized handling. Candice will reach out to HR to provide their perspective.
2. Online class size Information (John Barkoulas) Mark and John worked on this last
semester. Need to defer this due to pandemic issues skewing the data. We all agree.
Motion by _______. Cary Christian second. all members agree.
3. Health Insurance Premiums
4. 10 months vs. 12 months pay
VII.

Adjournment on time at 3pm.

GENERAL EDUCATION AND CORE CURRICULUM COMMITTEE
Meeting Minutes
September 18, 2020
Via Zoom: 1:05pm- 1:55pm
Present: Bill Wells, chair (PCOB), Cheryl Aasheim (PCEC), Rocio Alba-Flores (PCEC), Mary (Estelle) Bester
(WCHP), Michelle Cawthorn (COSM), Michael Cuellar (PCOB), Finbarr Curtis (CAH), Matthew Flynn
(CBSS), Amanda Hedrick (CAH), Catherine Howerter (COE), Linda Kimsey (JPHCOPH), Barb King (CBSS),
Jeffrey Mortimore (LIB), Taylor Norman (COE), Jennifer Zettler (COSM),
Non-Voting Members: Amy Ballagh (Enrollment Management), Delena Gatch (IAA)
Guests: Candace Griffith, Office of the Provost; Jaime O’Connor, Institutional Assessment and
Accreditation; Amara Orji, Institutional Assessment and Accreditation; Brad Sturz, Institutional
Assessment and Accreditation
Absent: Donna Brooks (Provost), Natalie Logue (LIB), Chris Ludowise (Provost), Kari Mau (WCHP), James
Thomas (JPHCOPH)

I.

CALL TO ORDER
Chair Bill Wells called the meeting to order on Friday, September 18 at 1:05 p.m.

II.

APPROVAL OF AGENDA
Barb King motioned to approve the agenda. Cheryl Aasheim seconded. Agenda passed
unanimously.

III. CHAIR’S UPDATE
• Bill Wells reported that the Faculty Senate president has asked for information on the Town Hall
sessions. A total of 32 sessions were held, 3-4 sessions a day of at least one hour. People were
engaged in the discussion, and they became more engaged throughout. Students offered good
insights. Bill held most faculty sessions with support from Jaime, Brad, and Delena. Attendance
and feedback was helpful, and we look forward to additional feedback from the survey. Candace
also attended some sessions. They were a good opportunity to distribute information to the
campus, at least the information that we have right now. Finbarr was also able to share information
from his prior discussions relevant to the redesign proposal.
• Bill Wells updated the committee on the Faculty Senate charge for all committees to address
Inclusive Excellence in some way. Bill has had a conversation with TaJuan, and Trish Holt has had
a conversation with TaJuan about holding a training for the SEC members. Bill proposed a training
for committee chairs as well. TaJuan will be presenting some guidelines and ideas for how to
operationalize this. Bill proposed that he would like to meet with TaJuan and the other chairs rather
than invite TaJuan into a committee meeting, out of respect for TaJuan’s time, but he deferred to
the committee for their preference. Amanda Hedrick responded that it made sense for Bill to meet
with the chairs first and bring ideas back to the committee.

IV. NEW BUSINESS
A. 2019-2020 assessment document submission and review update
• Jaime O’Connor gave an overview of the Smartsheet data base system that will be used to
track assessment document submissions and the assessment document peer review process.
Jaime explained that as new documents are submitted, IAA will be able to track submissions by
college using a Smartsheet dashboard, allowing for quick response on any lagging submissions.
The same type of dashboard will be used to track the peer-review process, showing when
individual and reconciliation reviews are completed and allowing IAA to follow up on any
lagging peer-reviews. Jaime explained that all notifications for initial reviews and reconciliation
reviews will be automated through Smartsheet.
• Delena Gatch gave some introductory context for new committee members regarding the
purpose of the core course assessment and peer-review, along with a step-by-step description
of the process of the peer review.
B.

Calibration training and norming in GECC Folio course
• Jaime O’Connor mentioned that past norming sessions had been conducted through in
person meetings, sometimes requiring 2-3 additional hours of meeting time. In an effort to
make that process more accessible and flexible for this semester, IAA has developed an
asynchronous calibration training in Folio. The training can be accessed as Module 5 in the
GECC folio course. It will walk reviewers through each section of the assessment document
template and rubric and then introduce an example from a previous assessment document as
so that committee members can practice applying the rubric. Each section of the course
includes a video that walks through the rubric criteria and applies the rubric to an example.
Delena Gatch added that this training is modeled after the AAC&U Value Rubric training and
certification, which is a nationally applied assessment model.
• Jaime specified that the module is now available and asked committee members to complete
the module by September 25th, including the quizzes for each rubric trait. Quizzes include
explanations for each potential score, based on a scoring and reconciliation process conducted
within the IAA assessment team. Delena Gatch estimated that it will take about an hour for
committee members to complete the module.
• Once committee members have completed the Folio course module 5, IAA will send out a
full example report for the committee members to review and score using the Smartsheet
system. This will provide an introduction to the Smartsheet form. IAA will then review scores
for adjacent agreement. If adjacent agreement meets 80% or higher, the committee will be
ready to begin reviewing submitted documents. If the score falls below that threshold, IAA will
follow up with a second example report prior to distributing materials for peer review.
• Michael Cuellar asked if this system was the same as the system used last year. Delena Gatch
replied that last year we used Qualtrics, so this is a new system and one that we hope to
continue to use moving forward.
• Estelle Bester asked who was responsible for program assessment. Jaime O’Connor
responded that program assessment is under the guidance of the Academic Assessment
Steering Committee, which follows a similar process of collecting documents and conducting a
peer-review.
• Linda Kimsey asked when the peer-review process is expected to be complete. Delena Gatch
responded that once the materials are distributed, we expect the process to be complete in
about four weeks, including all individual and reconciliation reviews. Jaime said that reviewers
will be responsible for around 10 documents.
• Jaime O’Connor also reminded the committee that there is a section in the Folio module that

addresses best practices for constructive comments in peer-review. She emphasized that this
year in particular, some courses faced significant disruption and challenges due to the pivot to
emergency remote instruction and committee members should be mindful of the tone of any
comments made. We still need to score accurately according to the rubric, but it would be
helpful to acknowledge the efforts of the courses within the comments provided and to offer
positive feedback and encouragement where possible.
• Delena Gatch added that IAA communicated some examples for how courses might
contextualize their data using an asterisk, and this is an approach that is being promoted by
both national assessment organizations and SACSCOC. Delena also shared the example of
those courses who rely on national exams with copyright restrictions that prevent those
instruments from being used online, which prevented some courses from collecting data in
Spring 2020. Delena noted that reviewer fatigue can sometimes affect the comments
provided, and that we need to consider how those comments will be received this year in
particular. Jaime also mentioned that there is an area for any comments that need to be made
internally to the committee.
• Finbarr Curtis asked about how scoring should be conducted, taking remote instruction into
account. Delena Gatch clarified that we will still apply the rubric criteria in assigning a score,
and that we should not compensate there and that when this is reported back to SACSCOC,
she will provide the surrounding narrative that will contextualize any gaps in the data.
• Bill Wells stated that it takes a long time to do a good job on reviewing and commenting on
these documents, and it is easy to lose patience when you see the same issues repeated year
after year and courses have not addressed the previous comments from the committee. Some
courses do address the feedback very conscientiously, but some do not. Jaime O’Connor
followed up by explaining that some new options have been added to the peer-review form
for this year that will allow reviewers to indicate whether past feedback has been addressed
and to select if a course might need additional support from IAA. IAA will then schedule
individual consultations with those courses to try to resolve any ongoing issues in the
assessment process and documentation.
• Bill Wells asked if individual reviews will be shared with reviewers prior to the reconciliation
review. Jaime O’Connor explained that Smartsheet will automatically notify your partner when
you have completed an individual review, and when both individual reviews are complete, a
notification will go to both reviewers to complete the reconciliation review. The reconciliation
review notification will include the scores and comments from both individual reviews and will
designate one person as responsible for submitting the reconciliation review. This will also
help to balance the workload in terms of reconciliation submissions.
• Bill Wells noted that last year, whoever started on a review first would open the document
and asked if that would be the case this year. Jaime O’Connor responded that each person gets
an individual email with links to their own documents. Delena Gatch added that individual
scores and comments are automatically sent to both reviewers once the individual reviewers
have completed each document.
• Jaime O’Connor concluded this portion of the discussion by encouraging committee
members to contact her with any questions or issues as they start working with the new
system.
V.

Old Business
A.

Gen Ed Redesign Town Hall feedback discussion

• Jaime O’Connor presented an infographic that summarized the feedback collected from
Town Hall meetings. The infographic shows registration and attendance at all sessions and
summarized the top themes by each group of attendees, ranked by frequency of comments
raised. Jaime highlighted that over 46% of faculty who attended never teach in the core with
highest percentage of attendees from College of Arts and Humanities. Academic Affairs
represented the highest percentage of attendees for staff only sessions. Almost half of
students who attended were graduate students, providing useful insights, but we do need to
hear from more traditional undergraduate students.
• Finbarr Curtis mentioned that in the sessions he attended, it was interesting to see the
different emphasis of different groups. Staff had a very different perspective than the faculty
did, mentioning things like health and wellness that did not seem to be raised by faculty. The
faculty seemed to think in more academic terms, as an introduction to school, while staff
considered more nontraditional academic subjects.
• Bill Wells noted that written communication was noted as the top critical skill by faculty,
staff, and students and critical thinking was in the top five themes for those three groups as
well. He noted that students and faculty aligned there. In terms of purpose of the curriculum,
students’ top response was preparation for a job, while this was a less frequently mentioned
theme for faculty. Bill also noted that producing well-rounded graduates was in the top five
themes for all groups in terms of the purpose of the core curriculum.
• Barb King noted that while faculty, staff, and students all ranked written communication
highly as a critical skill, when we look at responses to incorporating written communication
into the discipline, there seems to be differences in the types of written communication that
are valued. Barb said this follows her own experience in the classroom with students valuing
more informal types of writing as opposed to more formal academic writing. Bill Wells agreed
that the student ranking of reflective writing and journaling reflected this emphasis on more
personal writing.
• Finbarr Curtis noted that some points of confusion seemed to be the definition of thematic
journeys, and the new oral communication and digital fluency courses. If we could combine
the new oral communication requirement with digital fluency as a “21st century
communication skills” course, that would simplify the new structure and make the
development of new curriculum more manageable. Faculty expressed a lot of concern for how
we are going to develop new courses that are good quality courses. Jaime O’Connor added
that both faculty and students mentioned that data and digital fluency should be integrated
throughout the curriculum as opposed to being isolated to a single course.
• Bill Wells also mentioned that the relocation of a writing course to fall within the major also
raised some concern and questions about the need for department faculty to develop new
writing courses. The question remains whether this will fall on the college/department faculty
or on the ENGL 1102 faculty to include new, more specific content in their courses that will
apply to specific majors. Amanda Hedrick responded that ENGL 1102 already has a disciplinary
focus and is not something new to the composition area.
• Bill Wells stated that the new proposed courses – oral communication, data/digital fluency,
and written communication in the discipline – are things that we already do, although we
might not be documenting that specifically. Developing new documentation for these areas
will be part of the redesign.
VI. ANNOUNCEMENTS
A. Core Course Assessment Documents are due October 1st.

VII. ADJOURNMENT
Barb King motioned to adjourn the meeting. Michelle Cawthorn seconded the motion. Motion to
adjourn approved at 1:55 p.m.
Respectfully submitted,
Jaime O’Connor, Recording Coordinator
Minutes were approved September 23, 2020 by electronic vote of Committee Members
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What are the critical skills, knowledge, and values all students should gain from their core courses?
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What are your suggestions for including data/digital fluency in the core curriculum?
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What are your suggestions for including written communication in specific disciplines?
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What are your suggestions for creating thematic journeys through the core curriculum?
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GRADUATE COMMITTEE
Meeting Minutes
September 10, 2020
Via Zoom: 9:00am- 9:22am
Voting Members Present: Shelli Casler-Failing, chair (COE), Christine Bedore (COSM), Timothy
Cairney (PCOB), Ann Fuller (LIB), Laurie Gould (CBSS), Andrew Hansen (JPHCOPH), Ming Fang He
(COE), Nicholas Holtzman (CBSS), Amanda Konkle (CAH), Jessica Rigg (LIB), Greg Ryan (WCHP),
Jessica Schwind (JPHCOPH), Caren Town (CAH), Linda Tuck (WCHP), Xiaoming Yang (PCEC), Rocio
Alba-Flores [Alternate] (CEC), Elizabeth Barrow [Alternate] (COE), Dr. Bill Mase [Alternate]
(JPHCOPH), Taylor Norman, [Alternate] (COE), Krista Petrosino, [Alternate] (CAH), Kristi Smith,
[Alternate] (LIB), Ji Wu [Alternate] (COSM)
Non-Voting Members Present: Donna Brooks (Provost), Candace Griffith (Provost), Delena Gatch
(IAA), Christina Samuel (GSO), (COGS)
Guests: Brenda Blackwell (CBSS), Checo Colón-Gaud (COGS), Audie Graham (COGS), Tiffany Hedrick
(Registrar’s Office), Jolyon Hughes (CAH), Jennifer Kowalewski (CAH), Doris Mack (Registrar’s
Office), Nandi Marshall (JPHCOPH), Norton Pease (CAH), Rand Ressler (PCOB), Stephen Rossi
(WCHP), Ashraf Saad (PCEC), Wendy Sikora (COGS), Wayne Smith (Registrar’s Office), Kathryn
Stewart (Registrar’s Office), Randi Sykora (COGS), Stuart Tedders (JPHCOPH), Deborah Thomas
(COE), David Williams (PCEC), Naronda Wright (COGS),
Absent: Cheryl Aasheim (PCEC), William Amponsah (PCOB), Michele McGibony (COSM)
I.

CALL TO ORDER
Dr. Jennifer Kowalewski called the meeting to order on Thursday, September 10, 2020 at 9:00 AM.

II.

APPROVAL OF AGENDA
Dr. Shelli Casler-Failing made a motion to approve the agenda as written. A second was made
by Dr. Ming Fang He and the motion to approve the agenda was passed.

III. ELECTION OF GRADUATE COMMITTEE CHAIR
Dr. Kowalewski asked for nominations for the election of the 2020-2021 Graduate Committee
Chair. Dr. Krista Petrosino made a motion to elect Dr. Casler-Failing to serve as Chair, and a
second was made by Dr. He. No other nominations were made. With no objections, the
committee approved to elect Dr. Casler Failing to serve as Chair for the 2020-2021 Graduate
Committee meetings.
IV. DEAN’S UPDATE
Dr. Ashley Walker shared the following updates:
∙ The Graduate Student Organization has put out their first call for travel and research grants.
The councils are accepting travel grant proposals for virtual conferences to cover
registration fees. The fall deadlines are September 16 and November 13, and the spring
deadlines are February 17 and April 1. COGS will be sending email reminders to students.
Please encourage your students to apply. Dr. Thresa Yancey will continue serving as the
faculty advisor on the Statesboro campus and Dr. Aaron Schrey is the faculty advisor on

the Armstrong campus.
∙ COGS will be hosting two informational webinars for graduate students this fall. The first
virtual session will be held Thursday, September 24, from 5-6 PM, and Amber
Culpepper, J.D., from the Office of Equal Opportunity & Title IX, will be the guest
speaker. The second session will be held Thursday, November 5, from 5:30-6:30 PM,
and an Imposter Syndrome presentation will be provided by Dr. Tracy Linderholm and
Dr. Amy Hackney. COGS will send emails to graduate students with additional
information as the dates approach. Please encourage your students to participate in
these professional development events.
∙ During October the admission’s team in COGS will be participating in virtual graduate fairs
with various universities. COGS is in the planning process of developing our own virtual
recruitment event. Details will be shared as plans are finalized. If programs would like
additional information on the virtual fairs please contact Megan Murray in COGS at
meganmurray@georgiasouthern.edu.
∙ Dr. Walker introduced Dr. Checo Colón -Gaud as the new Associate Dean in COGS. Dr.
Colón Gaud will be taking charge of the webinars and other student success
initiatives.
V. APPROVAL OF 2020-2021 GRADUATE COMMITTEE MEETING SCHEDULE
Dr. Casler-Failing asked if the spring meetings would be face-to-face or changed to virtual. Dr.
Walker explained that the meeting location for the spring meetings would be reevaluated at
a later date. Dr. Petrosino asked if a virtual option would be offered for faculty with ADA
accommodations if and when in person meetings resume. Dr. Walker confirmed a virtual
option will always be available because the meetings span over both the Armstrong and
Statesboro campuses.
Mr. Wayne Smith reminded everyone that the February meeting is the priority deadline to get
information entered into Banner before the opening of student registration on March 8th. He
said curriculum items could still be submitted for the March and April meetings. However, it will
take the Registrar’s Office longer to get the March and April course items entered into Banner so
that schedulers can schedule classes and for students to be able to register.
Dr. Walker said if anyone is planning to ask for e-tuition or proposing a new fully online program
that will be requesting the e-tuition differential that it is recommended for programs to submit
these requests sooner rather than later. These requests require additional paperwork to be
submitted to individuals in the business and finance areas. Approval must be obtained from
both the Graduate Committee and the VPBF division before the information is submitted to the
USG to receive the approved tuition rate. Dr. Walker said the information is usually submitted to
the USG in January or February.
Dr. He made a motion to approve the 2020-2021 Graduate Committee meeting schedule. A
second was made by Dr. Andrew Hansen and the motion to approve the schedule was
passed.
The approved meeting schedule is at the end of this report.

VI.

NEW BUSINESS – There were no new business items.

VII. OLD BUSINESS
A. Registrar’s Update – Mr. Smith said for divisions to contact the Registrar’s Office if they
need CIM training. He said their office will be hosting departmental or college training
sessions, and individual training sessions if needed. The CIM forms were revised during
the summer and Mr. Smith said if anyone has questions regarding the forms for them
to contact the Registrar’s Office.
VIII. ANNOUNCEMENTS
Ms. Candace Griffith announced that a decision was made to form a new permanent
Academic Program Review Steering Committee that will be responsible for evaluating
comprehensive program reviews. The Graduate Committee will no longer have to
review CPRs.
IX. ADJOURNMENT

There being no further business, the meeting was adjourned on September 10, 2020 at 9:22 AM.
Respectfully submitted,
Audie Graham, Recording Coordinator
Minutes were approved September 21, 2020
by electronic vote of Committee Members
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2020-2021 Academic Year
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FACULTY SENATE LIBRARY COMMITTEE
Meeting Minutes
September 8, 2020
Via Zoom: 3:31 pm- 4:45 pm
Attending: Ruth Whitworth, chair (JPHCOPH), Christian Hanna(WCHP), Barbara Hendry (CBSS),
Stephanie Jones (COE), Shainaz Landge (COSM), Jessica Rigg (LIB), Hyunju Shin (PCOB), Maliece
Whatley (PCOB)
Non-Voting Members: Lisandra R. Carmichael, Dean of the GS University Libraries
Absent: John O’Malley (PCEC), Julia Griffin (CAH)
I.

CALL TO ORDER
Dr. Lisa R. Carmichael called the meeting to order on Tuesday, September 8, 10 at 3:31 PM.
Dean Carmichael asked the committee members if they wanted to add any items to the meeting
agenda. There was a question regarding issues logging into and staying logged in to some of the
Libraries’ databases. Dean Carmichael will ask the Head of the Intuitional Repository, Jeff
Mortimore, to reach out to Dr. Jones to trouble shoot the issue.

II.

NEW BUSINESS
A.

Faculty Senate Charge: Commitment to Diversity & Inclusion
Dean Carmichael discussed the agenda item for this meeting, which consisted of a
brainstorming session to address the Faculty Senate’s charge to develop a
measurable plan to develop, enhance, or encourage openness and inclusion, to act
on those opportunities accordingly, and to report on them regularly. The plan is due
to the Faculty Senate ( FSOffice@georgiasouthern.edu) by October 30.
During the brainstorming session, all committee members contributed thoughts,
suggestions and ideas for meeting the charge. Numerous fantastic ideas were
introduced and debated. The Committee agreed that all the ideas would be compiled
into one document and shared as a Google Doc so that all committee members can
continue contributing to the ideas generated during the brainstorming session. A final
draft will be presented at the next meeting on Tuesday, October 13, at 3:30 PM for
approval. Once the final draft is voted on and approved by the Faculty Senate Library
Committee, it will be sent to the Faculty Senate Office by the deadline.

III. ANNOUCEMENTS
None.
IV. ADJOURNMENT
The meeting was adjourned at 4:45 PM.

Respectfully submitted, Lizette Cruz, Recording Coordinator

Planning, Budget, & Facilities Committee
Meeting Minutes
September 16, 2020
Via Zoom: 9:00am

Voting Members Present: Barry Munkasy, chair (WCHP), Allissa Lee (PCOB), Joanna Schreiber (CAH),
Duc Huynh (COSM), Rami Haddad (PCEC), Samuel Opoku (JPHCOPH), Autumn Johnson (LIB), Matthew
Compton (CBSS), JIngjing Yin (JPHCOPH), Alex Reyes(COE)
Non-Voting Members Present:
Guests: Trish Holt, College of Education, Faculty Senate President
Absent:

I.

CALL TO ORDER
Dr. Trish Holt called the meeting to order on Wednesday, September 16, at 9:00 AM.

II.

APPROVAL OF AGENDA
No agenda was provided; The most recent minutes were from October 2019.

III. CHAIR’S UPDATE
Elected Chair: Barry Munkasy, Waters College of Health and Human Sciences

IV. NEW BUSINESS
A.

B.

Strategic Plan: Pillar III (Inclusive Excellence)
Dr. Trish Holt presented the agenda items for the Planning, Budget, Facilities Committee re:
Inclusive Excellence
Questions/Concerns
1. Access to the Budget
2. Appeals Parking & Transportation Committee
3. Questions: re: Corvias contracts
4. Reviewing plan for accessible space
5. Decisions re: rehab of classrooms
6. COVID-19, CARES Center
a. cleaning supplies, hand sanitizer
b. Funding for CARES Center (which is very slow to respond)
7. Facilities re: Social distancing implications
a. technology for classrooms?
b. decisions re: guidelines?
c. prioritized department room usage
8. How will waiving SAT/ACT scores for admission affect the university?

a. Learning supports for students who may be underprepared?
b. summer courses/bridge programs?
9. Commencement fees? How will this be impacted?
10. Graduate (und undergrad!) student facilitators (budget for Spring?)
11. How are operating budgets allocated to departments and programs?
V.

OLD BUSINESS
We have no agenda, and the most recent minutes were from October 2019.

VI. ANNOUNCEMENTS
A.
B.

Barry will attend Faculty Senate meeting on 9/17/20
Next meeting: Wednesday, October 21, 2020 at 9:00am

VII. ADJOURNMENT
There being no further business, the meeting was adjourned on Wednesday, September 16, at
10:18 AM.

Respectfully submitted,
Barry MunKasy

Minutes were approved <<Date>> by
electronic vote of Committee Members

UNDERGRADUATE COMMITTEE
Meeting Minutes
September 15, 2020
Via Zoom: 3:30pm- 4:02pm

Voting Members Present: Joanne Chopak-Foss, chair (COPH), Cheryl Aasheim (PCEC), Asli Aslan
(JPHCOPH), Beth Burnett (LIB), David Calamas (PCEC), Caroline Henderson (PCOB), Autumn Johnson
(LIB), Josh Kies (WCHP), Patsy Kraeger (CBSS), Yongki Lee (COSM), Beverly Miller (COE), Lowell Sneathen
(PCOB), Jason Tatlock (CAH), Lauri Valeri (CAH), Laurie Gould [Alternate] (CBSS)
Non-Voting Members Present: Donna Brooks (VPAA), Delena Gatch (IAA), Candace Griffith (VPAA),
Tiffany Hedrick (Registrar), Doris Mack (Registrar), Wayne Smith (Registrar), Kathryn Stewart (Registrar)
Guests: Brian Koehler (COSM), Nandi Marshall (COPH), Britton McKay (PCOB), Norton Pease (CAH), Sara
Plaspohl (WCHP), Russell Thackston (PCEC), Deborah Thomas (COE), David Williams (PCEC)
Absent: Christopher Barnhill (WCHP), Nedra Cossa (COE), Clare Walsh (CBSS), Chunshan Zhao (COSM)

I.

CALL TO ORDER
Dr. Joanne Chopak-Foss called the meeting to order on Tuesday, September 15, 2020 at 3:30 p.m.

II.

APPROVAL OF AGENDA
Dr. Cheryl Aasheim made a motion to approve the agenda. A second was made by Dr. Beverly
Miller and the motion to approve the agenda was passed.

III. NEW BUSINESS
A.

General Education and Core Curriculum Committee Calendar
Presented by Dr. Delena Gatch.
Dr. Delena Gatch presented the 2020-2021 General Education and Core Curriculum Committee
(GECC) calendar. She explained the agenda deadlines for GECC and their meeting dates and
how these dates impact Undergraduate Curriculum Committee (UGCC) meeting dates. This will
allow them to process through any motions from the GECC and still meet the deadlines of
sharing that information with the Office of the Registrar to move all that forward in one
month’s time instead of it taking two months. Dr. Gatch explained that the February UGCC
meeting date was changed to allow GECC deadlines. Dr. Chopak-Foss asked for any questions.
There being no questions, Dr. Chopak-Foss asked for a motion to approve.
Dr. Cheryl Aasheim made a motion to approve the General Education and Core Curriculum
Committee calendar. A second was made by Dr. Beverly Miller and the motion to approve
the General Education and Core Curriculum Committee calendar was passed.

B.

Approval of Spring 2021 Undergraduate Curriculum Committee Meeting Dates

Dr. Chopak-Foss stated that the first meeting date is January 19, the second, third and fourth
meeting dates are February 16th, March 9th and April 13th. The April meeting date usually has
last minute changes and tends to be large with a lot of agenda items. Mr. Wayne Smith with
the Office of the Registrar stated that he, Ms. Doris Mack and Mrs. Kathryn Stewart worked
with Dr. Gatch on the GECC calendar. In working with Dr. Gatch, the Undergraduate
Curriculum Committee meeting dates were selected to include all changes that will be worked
on for the core curriculum. Mr. Smith stated that we would encourage the colleges to try and
submit all items by the February meeting so that they will be ready for early registration in the
spring for fall 2021. Mr. Smith mentioned that it is easier when proposals are submitted
sooner so the Office of the Registrar can add the information to Banner and schedulers can
create classes. He went on to say that last year there was a lot of information that came
forward at the March meeting. There was a lot of additional information that came through
for April, which caused the committee to meet twice in April. We hope to not have two
meetings in April this year. Mr. Smith also stated that the Office of the Registrar checked with
the Graduate Curriculum Committee and these dates worked well for them as well. Dr.
Chopak-Foss asked for any questions. There being no questions, Dr. Chopak-Foss asked for a
motion to approve the spring calendar from January forward.
Dr. Chery Aasheim made a motion to approve the Undergraduate Curriculum Committee
calendar with spring dates. A second was made by Dr. Beverly Miller and the motion to
approve the Undergraduate Curriculum Committee calendar with spring dates was passed.
C.

College of Health Professions
Presented by Dr. Sara Plaspohl
Department of Health Sciences & Kinesiology
Revised Course(s):
HITC 3000: Introduction to Health Informatics
JUSTIFICATION:
Added SLOs
Dr. Chopak-Foss asked for any questions. Beverly Miller asked if there would be revisions, she
noticed a few spelling errors, and asked will they be addressed before they are published? Dr.
Plaspohl asked if Dr. Miller sees spelling errors in the current submissions. Dr. Miller stated
that some may have been specific to the program. She stated with KINS 4334, there were little
things on item number seven, eight, ten, eleven and sixteen, however they may be specific to
the program. Dr. Miller stated that KINS 4334, in the early part of the narrative, had spelling
errors. HITC 4100 in the last Student Learning Outcome, the “l” was left off “excel”. Note: All of
the previously mentioned spelling errors have been corrected by the OFfice of the Registrar.
Dr. Chopak-Foss asked for any questions or concerns. Dr. Brian Koehler stated that if the only
changes to a course are to insert the Student Learning Outcomes that the chair could confirm
that with Dr. Gatch, if they are not making any actual course or pedagogical changes. Ms.
Candace Griffith stated that Dr. Koehler is correct, if the changes are to only add Student
Learning Outcomes then they could be administratively approved through the Office of the
Registrar and not have to appear on the UGC agenda. Mr. Smith stated that in regards to the
Office of the Registrar having that responsibility, we really don’t know what should be on
those forms. We look to see if the field is completed and we assume that it is correct. Ms.

Griffith agreed, the Office of the Registrar is to administratively approve these items, and are
not evaluating the qualitative Student Learning Outcomes. Dr. Gatch’s office will be in touch
with the department if the field is inappropriate. Mr. Smith asked, shouldn’t they be on the
agenda, even if it is a Program Learning Outcome or Student Learning Outcome? Dr. Koehler
stated no, this is not the assessment committee so it will prevent that from being bogged
down. Dr. Koehler mentioned that perhaps the committee should receive an FYI when Student
Learning Outcomes are added to the CIM form instead of adding them to the Undergraduate
Curriculum Committee agenda. Dr. Chopak-Foss stated that she is in favor of an FYI, but again,
the committee’s purpose is to approve if there is an update to the course description, if a new
course is being added, or if a course is being edited, yes we did try to streamline so that we
would not get bogged down with the Student Learning Outcomes. We allowed the CIM forms
to go forward last year without Student Learning Outcomes. The Office of the Registrar
initiated a huge clean up last year and sent it to associate deans regarding cleaning up those
issues. Dr. Gatch stated that the waiver for the committee to review the Student Learning
Outcomes was a one time waiver because they were not already existing in the CIM system. In
terms of course Student Learning Outcomes, Dr. Gatch does not have a record of any courses
outside of the core courses. Her office does keep a record of all of the Program Student
Learning Outcomes. She cautioned the committee that Student Learning Outcomes are an
important portion of the curriculum. A description and explanation of the course. As courses
are changed, the committee does need to be reviewing those revised Student Learning
Outcomes. Mr. Smith asked if Ms. Doris Mack or Mrs. Stewart had any questions. Mrs. Stewart
responded that she did not have questions and would push the proposal through workflow
and not on the agenda if only Student Learning Outcomes are being updated. Dr. Gatch asked
if Mrs. Stewart can make certain that her office is receiving an FYI when it is the Program
Student Learning Outcomes because they do need to make certain that the program aligns
with what is in their database and what is being assessed. Mrs. Stewart stated she would work
with her leadership to make sure we have an FYI set up in the workflow so Dr. Gatch and the
Undergraduate Curriculum Committee are notified when Student Learning Outcomes are
added.
Ms. Lauri Valeri made a motion to approve the revised course(s) submitted by the
Department of Health Sciences & Kinesiology. A second was made by Dr. Beverly Miller and
the motion to approve the revised course(s) was passed.
HITC 4100: Analysis of Healthcare Data
JUSTIFICATION:
Added SLOs
Ms. Lauri Valeri made a motion to approve the revised course(s) submitted by the
Department of Health Sciences & Kinesiology. A second was made by Dr. Beverly Miller and
the motion to approve the revised course(s) was passed.
KINS 4332: Therapeutic Modalities in Athletic Training
JUSTIFICATION:
Added SLOs
Ms. Lauri Valeri made a motion to approve the revised course(s) submitted by the

Department of Health Sciences & Kinesiology. A second was made by Dr. Beverly Miller and
the motion to approve the revised course(s) was passed.
KINS 4334: General Medical and Pharmacological Issues in Athletic Training JUSTIFICATION:
Added SLOs and General Course Description.
Ms. Lauri Valeri made a motion to approve the revised course(s) submitted by the
Department of Health Sciences & Kinesiology. A second was made by Dr. Beverly Miller and
the motion to approve the revised course(s) was passed.
School of Nursing
Revised Course(s):
NURS 4212: Leadership and Management Capstone
JUSTIFICATION:
The course is a 6 credit course. The credits were entered as 7 in error previously. There has
been no change in the credit hours of the course or program. This is a correction. The next
course offering is Summer 2021 so the credit hour needs to be corrected prior to that.
Dr. Cheryl Aasheim made a motion to approve the revised course(s) submitted by the School
of Nursing. A second was made by Ms. Laura Valeri and the motion to approve the revised
course(s) was passed.
Revised Program(s):
BSNC-RN: Nursing RN-BSN
JUSTIFICATION:
NURS 3105 was added to courses granted proficiency credit hours so that the total credit hour
total equals 29 hours. Two courses (NURS 3101 and 3108) on the list were changed from 6 to 5
hour courses, resulting in a total less than 29.
Dr. Cheryl Aasheim made a motion to approve the revised program(s) submitted by the
School of Nursing. A second was made by Ms. Laura Valeri and the motion to approve the
revised program(s) was passed.
Department of Radiology
Revised Course(s):
HLPR 2000: Intro Research in Health Prof
JUSTIFICATION:
SLO's not previously entered
Dr. Cheryl Aasheim made a motion to approve the revised course(s) submitted by the
Department of Radiology. A second was made by Dr. Beverly Miller and the motion to
approve the revised course(s) was passed.
RADS 3900: Special Topics in Rad Science
JUSTIFICATION:
SLOs have not been previously entered.

Dr. Cheryl Aasheim made a motion to approve the revised course(s) submitted by the
Department of Radiology. A second was made by Dr. Beverly Miller and the motion to
approve the revised course(s) was passed.
Inactivated Course(s)
RADS 4800: Rsrch Method in Rad Sci
JUSTIFICATION:
Course is not active
Dr. Cheryl Aasheim made a motion to approve the course inactivation(s) submitted by the
Department of Radiology. A second was made by Dr. Beverly Miller and the motion to
approve the course inactivation(s) was passed.

Department of Diagnostic & Therapeutic Services
Revised Program(s):
BS-RESP/LAD: Respiratory Therapy B.S. (Online)
JUSTIFICATION:
Program Learning Outcomes entered at request of Provost Office
Dr. Cheryl Aasheim made a motion to approve the revised program(s) submitted by the
Department of Diagnostic & Therapeutic Services. A second was made by Dr. Beverly Miller
and the motion to approve the revised program(s) was passed.
IV. OTHER BUSINESS
Ms. Griffith made an announcement for those that have served on the Undergraduate Curriculum
Committee in the past, they will no longer be evaluating comprehensive reviews in the spring. Due
to the volume of curriculum, they are transitioning to a permanent Academic Steering Committee
to handle program reviews.
Mr. Smith mentioned that Curriculum Inventory Management (CIM) training for the Undergraduate
Curriculum Committee and Graduate Committee members will be set up sometime in October. Any
new employees who need CIM access are required to complete the CIM training session prior to
gaining access to the system.
Ms. Laura Valeri requested that we link the agenda in the calendar Zoom invitation for committee
members. Mrs. Stewart stated she will work with Dr. Chopak-Foss to arrange this moving forward.
Dr. Aasheim asked if all college curriculum committee members will receive CIM training. Mrs.
Stewart stated that all CIM users can receive CIM training and that she would follow up with Dr.
Aasheim after this call and schedule a training session.
V.

ADJOURNMENT
Dr. Joanne Chopak-Foss called a motion to adjourn. Dr. Cheryl Aasheim made a motion to adjourn
the meeting. A second was made by Dr. Beverly Miller and the motion to adjourn the meeting
passed at 4:02 p.m.
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Friday, September 18, 2020
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2020
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9/29/2020

Motion Request - 2020-09-25T15_57_01

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Motion Request
9/25/2020

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Motion to vote on the SGA and Faculty Senate Joint Resolution on Diversity in roll call format.

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
I motion to have the Joint Resolution on Diversity voted on in the Roll Call format.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
The rationale is that the authors would like ensure accurate recording of votes. The intention is
also to hold senators accountable for their votes.
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Senate Agenda.)
Motion to approve the SGA and Faculty Senate Joint Resolution on Diversity

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
I motion to approve the SGA and Faculty Senate Joint Resolution on Diversity

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
In light of the positive response from the Faculty Senate at the September meeting: I fully
support the resolution and would like to see the recommendations come to fruition.
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Georgia Southern University Student Government Association
SGA-Faculty Senate Joint Resolution
Sponsoring Executive: KeyShawn Housey, Vice President of Student Engagement
Sponsoring Committee: Diversity Advisory Board
Sponsoring Senator(s): Zakiya Daniel, CBSS;
Co-Sponsors: Dantrell Maeweather, Provost Student Fellow; Michelle Haberland, CAH; and
Nicholas Holtzman, CBSS, Faculty Senator

RESOLUTION
The Georgia Southern University Student Government Association and Faculty Senate support
the implementation of systems encouraging diverse faculty hires which aim to enhance
student-faculty relations and promote diversity and Inclusive Excellence University-wide.
Section 1: Summary
The faculty population of Georgia Southern University does not reflect the student population they
serve. Therefore, we, the members of the Georgia Southern Student Government Association and
the members of the Georgia Southern Faculty Senate ask that the University implement the
following items to improve and diversify the faculty of Georgia Southern University.
Whereas Pillar 3 of the University Administration’s Strategic Plan states, “Georgia Southern University
celebrates diversity in all its forms. All populations will feel valued and respected, regardless of race,
gender, ethnicity, religion, national origin, age, sexual orientation or identity, education, or disability. In
addition, the University will capitalize on distinctive, unique campus cultures while encouraging strong
institutional unity;”
Whereas the SGA and Faculty Senate request that the University provides resources and support for
faculty search processes that will enhance the ability to recruit and retain faculty from underrepresented
groups;
Whereas Georgia Southern University aims to improve the climate of inclusivity and resilience among
the increasingly diverse populations of the Statesboro, Liberty, and Armstrong campuses;
Whereas University System of Georgia (USG) institutions have published A Concise Guide to
Conducting Inclusive Faculty Searches1 in 2019 to standardize student involvement in faculty searches,
and facilitate the process of hiring of diverse faculty and staff, and a Resolution on Diversifying the

1

“Conducting Inclusive Faculty Searches: A Concise Guide,” Office of Faculty Affairs, Georgia State
University, last modified September 2019,
https://faculty.gsu.edu/files/2019/09/Conducting-Inclusive-Faculty-Searches.pdf.

Faculty2 to support a culture of inclusion and collaboration through standardized accountability, training,
mentoring, and onboarding programs;
Whereas Georgia Southern University has successfully established and filled the Associate Vice
President of Inclusive Excellence and Chief Diversity Officer position within the Administration to
directly facilitate and support Inclusive Excellence initiatives on all three campuses;
Therefore let it be resolved that the Georgia Southern University Student Government Association and
the Faculty Senate:
1. Recommend that, in order to achieve a diverse faculty, all faculty searches aim to have an
applicant pool that reflects the expected diversity of the academic discipline according to the
latest annual Berkshire EEO-1 reports at the start of the application review process by:
a. Requiring that Departmental Search Committees (DSCs) identify a faculty committee
member to serve as the committee’s liaison to the Office of the Associate Vice President
of Inclusive Excellence and Chief Diversity Officer for the purpose of reporting on the
search progress and achieving a diverse candidate pool,
b. Urging DSCs to recruit from key national registries and databases of doctoral and
postdoctoral scholars from underrepresented groups and that departments use Diversity
Recruitment Resources to diversify the applicant pool,
c. Promoting the creation and use of diversity fellowships, cluster hires, and the
development of an international pipeline and other innovative programs to recruit, retain,
and advance diverse faculty, and,
d. Allocating meaningful financial and non-financial resources, including at least $100,000
in annual funds beginning in the fiscal year 2021, from the Provost and Vice President of
Academic Affairs and other sources toward search efforts to increase the diversity of the
applicant pool;
2. Advocate for diverse undergraduate and graduate students’ involvement in the departmental
faculty hiring process through:
a. Active recruitment of students within specified academic departments, according to their
major(s) to participate in DSCs,
b. Distribution of announcements for the DSC Student Volunteer position similar to
University-wide student hiring announcements,
c. Implementation of a fair and selective recruitment process within the department for
students interested in the DSC Student Volunteer position, and,
d. Participation of selected DSC Student Volunteers throughout the process for determining
viable candidates for departmental faculty positions, including but not limited to:
i.
Student involvement in the process of curriculum vitae and application review for
prospective faculty candidates,
2

“University of West Georgia Faculty Senate Resolution on Diversifying the Faculty,” Diversity and
Internationalization Committee, University of West Georgia, accessed April 20, 2020,
https://www.westga.edu/campus-life/diversity/assets/docs/resolution_faculty.pdf.

ii.
iii.

Inclusion of a minimum of one student volunteer in the interview proceedings for
prospective faculty candidates, and,
Provision for feedback from the student volunteer for further consideration by
departmental faculty;

3. Urge all DSC Members to participate in a mandatory specialized training course for best hiring
3
practices according to Diversity Science, or according to a rigorous program backed by the
Associate Vice President of Inclusive Excellence and Chief Diversity Officer, which will:
a. Be developed collaboratively by the Associate Vice President of Inclusive Excellence and
Chief Diversity Officer as well as Office of Inclusive Excellence (OIE), the Office of
Multicultural Affairs (OMA), the Office of the Provost and Academic Affairs, and
Human Resources (HR),
b. Provide certification at its conclusion to verify DSC Members’ eligibility to participate in
the hiring process;
4. Recommend that the University requires all faculty members to go through recurrent, effective,
and standardized Diversity, Equity, and Inclusion (DEI) training developed by the OIE;
5. Support the optimization of College Diversity Committees (CDCs) to promote the recruitment,
retention, and advancement of University faculty by:
a. Incorporating faculty search committee practices to advance equity such as those
included in the Faculty Search Committee Practices to Advance Equity,4
b. Developing mentorship programs for diverse faculty to assist them in their research,
provide them with professional development opportunities, and support career
advancement, promotion, and tenure,
c. Incentivizing credit in the domain of service towards faculty tenure and promotion
through engagement in Inclusive Excellence initiatives, and,
d. Summarizing these efforts in a brief CDC report that will be integrated in the overall
report created by the OIE;
6. Promote the publication and adoption of Protocols for Conducting Inclusive Faculty Searches on
behalf of Georgia Southern University. This document shall:
a. Include protocols and training requirements to facilitate the standardized inclusion of
students in departmental faculty hiring processes,

3

“Diversity Science: Achieve Equality & Full Inclusion In The Workplace,” Diversity Science, accessed April 20,
2020, https://www.diversityscience.org/.
4
 “Faculty Search Committee Practices to Advance Equity,” Office of the Executive Vice President & Provost,
December 20, 2017,
https://provost.uiowa.edu/sites/provost.uiowa.edu/files/wysiwyg_uploads/Search%20Committee%20Practices%20to
%20Advance%20Equity.pdf.

b. Provide an Index of Diversity Recruitment Resources5 which academic departments can
use to diversify applicant pools through job announcements,
c. Require an Inclusive Excellence Action Statement in each faculty and staff position
search announcement that clearly reflects the University’s commitment to diversity and
inclusion, and,
d. Be made available on the Faculty Search Procedures page of the Office of the Provost
and Vice President of Academic Affairs website;6
7. Advise that Georgia Southern University, in coordination with the Associate Vice President of
Inclusive Excellence and Chief Diversity Officer as well as the Provost and Vice President for
Academic Affairs, releases an annual, integrated report on all departmental faculty hiring with
attention given towards initiatives dedicated to improving faculty representation of
underrepresented groups. This report shall:
a. Produce statistical data to monitor and analyze the effectiveness of Inclusive Excellence
initiatives that have been instituted by faculty and staff during the previous academic year
by documenting the following:
i.
Composition of diverse faculty according to assessable categories such as
ethnicity, gender, college, and department,
ii.
Retention rates, promotion frequency, and attainment of tenure among diverse
faculty after completion of the hiring and onboarding processes,
iii.
Analysis of internal pay equity within departments by academic rank, and other
diversity categories,
iv.
Examination of faculty exit survey data through “Stay Interviews” to explore the
factors related to diversity and how these factors explain why faculty leave GSU,
and,
v.
Qualitative and quantitative record of faculty and staff who have attempted and
completed an Inclusive Excellence training course,
b. Account for key points from CDC reports, and
c. Be made accessible to the public and University community via the Inclusive Excellence
page of the Georgia Southern University website.

5

“Diversity Recruitment Links, Case University, April 2018,
https://case.edu/diversity/sites/case.edu.diversity/files/2018-04/DiversityRecruitmentWebsites.pdf.
6
“Search Procedures,” Office of the Provost and Vice President for Academic Affairs, Georgia Southern University,
April 16, 2020, https://academics.georgiasouthern.edu/procedures/search/.
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SHORT TITLE:
(Please provide a short descriptive title.)
Monitoring of instruction

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
What methods are being used to monitor faculty instruction? Are Face to Face classes, Folio
shells, and Zoom sessions all being monitored? Who is performing this monitoring? What are
they being paid and from what source?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or administrative
area. Please note what other, if any, attempts you have made to garner this
information before submitting this request to the Faculty Senate.)
Monitoring of instruction Question What methods are being used to monitor faculty instruction?
Are Face to Face classes, Folio shells, and Zoom sessions all being monitored? Who is
performing this monitoring? What are they being paid and from what source? Rationale This is
an issue of general concern for several reasons. Based on communications faculty members
have received from department chairs and deans, instruction monitoring systems are in place.
Some faculty have reported people who are unknown to them standing outside their
classrooms, and apparently observing their courses. Others have noted the appearance of
unauthorized files into their Folio course pages and are concerned that the ability of
administrators to use software back doors, combined with requests that faculty include
department chairs as members of their courses, allow for electronic monitoring of both students
and instructors. Taken together, these actions and notifications imply that faculty members are
not trusted to deliver instruction in the ways listed on the Course Schedule without direct
oversight and creates a general atmosphere of distrust. Aside from creating a climate of
apprehension, this practice does not take into account all of the possible scenarios that might
be taking place in any given course. With multiple possible models in place, multiple scenarios
in each model, the variability of student wellness and behavior, the relaxation of attendance
policies to discourage students who know that they have been exposed or are ill from coming to
class, it would be very difficult for a monitor to get an accurate picture of what is actually
happening in any particular class. In addition to indicating that faculty are not trusted to do as
they have agreed to do, not allowing faculty to decide what works best for their content and
their individual students is a violation of academic freedom. Page 29 of the Faculty Handbook
states: “301 Academic Freedom Georgia Southern University supports the statement on
Academic Freedom by the American Association of University Professors. PREAMBLE The
purpose of this statement is to promote public understanding and support of academic freedom.
Academic freedom exists within the institutional framework of shared governance in which
collegial forms of deliberations are valued, responsibilities are shared, and constructive joint
thought and action are fostered among the components of the academic institution. Institutions
of higher education are conducted for the common good and not to further the interests of
either the individual or the institution. The common good depends upon the free search for
truth and its free exposition. Academic freedom is essential to these purposes and applies to
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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both teaching and research. Freedom in research is fundamental to the advancement of truth.
Academic freedom in its teaching aspect is fundamental for the protection of the rights of the
teacher in teaching and of the student to freedom in learning. Membership in the academic
community imposes on students, faculty members, administrators, and board members an
obligation to respect the dignity of others, to acknowledge their right to express differing
opinions, and to foster and defend intellectual honesty, freedom of inquiry, and free expression
on and off the campus. ACADEMIC FREEDOM Teachers are entitled to freedom in the classroom
in discussing issues relevant to their subject. Pedagogical decisions should be made by the
faculty in accordance with the policies of that academic unit. Pedagogical decisions should be
consistent with university policies, codes of professional ethics and conduct as well as the
educational goals of the course and the evaluation standards held in the academic unit.
Teachers are entitled to full freedom in scholarly activities and in dissemination of the results,
subject to the adequate performance of their other academic duties. Scholarly activities for
pecuniary return should be based upon policies established by the governing bodies of the
institution and the University System.” The threat of instructional monitoring is an insult to
hardworking faculty members in a semester when most, if not all, instructors have already
received CARES notifications for students who need to complete their coursework in ways that
might not align with the mode of instruction listed on the schedule. Signed, Heidi M. Altman,
Ph.D. College of Behavioral and Social Sciences Diana T. Botnaru, M.D. Waters College of Health
Professions Jeffrey D. Burson, Ph.D. College of Arts and Humanities Kathleen M. Comerford,
Ph.D. College of Arts and Humanities Christopher B. Cartright College of Arts and Humanities
Michelle A. Haberland, Ph.D. College of Arts and Humanities Nancy G. McCarley, Ph.D. College
of Behavioral and Social Sciences Robert A. Yarbrough, Ph.D. College of Science ad Mathematics
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Class Schedule

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
In the College of Arts and Humanities we were recently told that GSU was eliminating the MW cla

RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or administrative
area. Please note what other, if any, attempts you have made to garner this
information before submitting this request to the Faculty Senate.)
The scheduling issue will directly decrease students' access to academic resources and reduce th
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SHORT TITLE:
(Please provide a short descriptive title.)
Spring Semester Schedule Changes

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
Why are we being asked to radically alter the spring schedule?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or administrative
area. Please note what other, if any, attempts you have made to garner this
information before submitting this request to the Faculty Senate.)
We are being asked with little warning and no input to radically alter the spring schedule. This
includes changing all classes before 5 pm on MWF to 50 minute sections, having 85% of classes
be in the f2f format, teaching in the evenings, and teaching on Saturdays (perhaps grad classes
specifically). Is there evidence to support this change? Attendance in my own f2f classes
currently is extremely poor. For example, last Thursday in one of my classes 2 out of 24
attended in person, 40 were on Zoom, and another 30 were not present. The 30 that were
missing did not contact me regarding illness, etc. I have heard similar examples from other
colleagues. Students are not making the effort. How is changing the schedule going to solve
this and their dislike of being online? We will remain socially distanced, so classes will continue
to be taught in subsections.
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file
Click here to attach a file
Click here to attach a file
Click here to attach a file
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SHORT TITLE:
(Please provide a short descriptive title.)
Rationale and duration of MW schedule changes.

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
Faculty were told last week that we can no longer schedule daytime, three-credit 1-hour 15minute classes on Mondays/Wednesdays. We were told that 1-hour 15-minute classes will only
be on Tuesday/Thursday, and 50-minute classes will only be on Monday/Wednesday/Friday.
However, none of the area coordinators or department chairs I've asked could tell me why this
mandate was made. I am using this RFI to ask three questions related to this scheduling
mandate: One, what is the rationale for the change? What is the stated justification? Two,
who made this decision, and why was it made unilaterally without input from faculty or
department-level administration? Three, will this change be permanent, or is this a
unique situation caused by coronavirus concerns?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or administrative
area. Please note what other, if any, attempts you have made to garner this
information before submitting this request to the Faculty Senate.)
This scheduling change appears to be happening university-wide. I have asked area
coordinators, department chairs, and a college dean, and all of them indicated they were not
given a justification, rationale, or details for this change.
If you have an attachment, press the button below to attach to form and send.
Revised Standard Class Meeting Times 9-8-2020.pdf
573.16 KB
Click here to attach a file
Click here to attach a file
Click here to attach a file
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SHORT TITLE

(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Countering discrimination at Georgia Southern

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
SUBJECT OF DISCUSSION Based on the Senate discussions held in the 2019-2020 term, how
should this body progress its efforts to racism and discrimination as they appear on campus?
Key elements of the discussion include: Best practices for responding to racism and
discrimination in educational settings; The professional and ethical responsibilities of faculty
and other university employees to respond to and/or counter racism and discrimination; The
role of the academic units in responding to instances of racism or discrimination which impact
our students; The relationship between the IE Action Plan, other university policies, and faculty
efforts to counter racism and discrimination.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
RATIONALE Legal but harmful instances of racism and discrimination impact members of our
community and our institutional reputation. Last year, senators developed a draft resolution on
countering discrimination at Georgia Southern, but a vote was delayed due to the Covid
disruption. Since then, the University’s Inclusive Excellence Action Plan has come into effect
and it addresses some of the concerns raised in the draft resolution. The Senate should
progress these efforts by continuing this discussion, assigning tasks to committees as needed,
and moving to advise the president and academic affairs on how best to address racism and
discrimination on campus. The original resolution and an updated version are both attached.
If you have an attachment, press the button below to attach to form and send.
DRAFT (MARCH 24, 2020)_ Resolution to Counter Discrimination on Campus (2).docx
452.95 KB
DRAFT (August 26, 2020)_ Resolution to Counter Discrimination on Campus.odt
21.75 KB
Click here to attach a file
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DRAFT (26 AUG, 2020): Resolution to Counter Discrimination on Campus
WHEREAS the Georgia Southern University Faculty Senate is responsible to “serve as the
representative and legislative agency of the faculty,” to “serve as the official faculty advisory body to
the President,” and for “formulating policies and reviewing procedures” related to “general
educational policy of the University, the welfare of the faculty, and other matters which maintain and
promote the best interests of the faculty and the University”1:
Whereas the University community has experienced several incidents of racial discrimination in which
members of our community used racist language2, burned the books of an invited speaker3, and
promoted white nationalist ideas in classrooms4:
Whereas racial discrimination and white nationalism are incompatible with the goals and values of our
institution; racial discrimination impacts student retention5, impedes the culture of respect and critical
thinking that is essential to learning6, and harms the personal development of our students:
Whereas “it continues to be the policy of Georgia Southern University to implement equal
opportunity... which prohibits any employee, student, or patron from unlawfully harassing,
threatening, or physically or verbally abusing another individual with the effect of unreasonably
interfering with that person’s work or academic performance or of creating an intimidating, hostile,
or offensive work or academic environment”7:
Whereas Georgia Southern University’s 2019-2020 Student Code of Conduct regulates student
conduct including “any classroom behavior that interferes with the Faculty’s ability to conduct class,
failure to conform to the Faculty member’s announced expectations for the classroom, or the ability
of other Students to learn”; “speech or other expression (words, pictures, symbols) that constitutes
fighting words and is sufficiently severe, pervasive, or persistent so as to interfere, limit, or deny one’s
ability to participate in or benefit from an educational program”; “any act of intimidation or bullying
directed against any person or group of persons”8:
Whereas the University strategic pillars require the institution to develop “students into holistic critical
thinkers who contribute as productive citizens to societal enrichment”; to ensure that “all populations
will feel valued and respected, regardless of race, gender, ethnicity, religion, national origin, age, sexual
orientation or identity, education, or disability”; to implement “robust policies, procedures, and
1

Faculty Senate
Georgia Southern responds to student's apparent racist text
3
Racist Incidents, Budget Cuts, and Faculty Warnings: Inside the Run-Up to a Campus Book-Burning
4
Georgia Southern student promotes white supremacist theory in class
5
Gusa, Diane Lynn. 2010. “White Institutional Presence: The Impact of Whiteness on Campus Climate.” Harvard
Educational Review, vol. 80, no. 4, pp. 464-489.
6
Chun, Edna B, and Joe R. Feagin. 2019. Rethinking Diversity Frameworks in Higher Education. Routledge.
7
Reaffirmation of the University’s Equal Opportunity and Affirmative Action Policy | Equal Opportunity & Title IX
8
2019-2020 Code of Student Conduct
2

practices to ensure current and future sustainability… risk management, and employee satisfaction”;
to provide “access to resources for support” and “strong curricular and co-curricular opportunities”
to promote “the intellectual, personal, and professional development of students”; and to deepen
“strategic relationships” and expand “cultural opportunities” to distinguish the university “as a valued
partner and community resource”9:
Whereas the University Administration has committed to following recommendations from the 2019
Inclusive Excellence report, which include: “training and professional development” and “cultural
competence… curriculum and co-curriculum”10:
Whereas during the 2019-2020 session, the Faculty Senate has reviewed University policies and
procedures related to free speech, unprotected speech, equal opportunity, and racial discrimination 11:
The Faculty Senate resolves that:
1) Every member of the GSU community has the right to express their opinion; University
Administrators, Faculty, and Staff have a professional and ethical responsibility to recognize
and respond to forms of discrimination wherever they appear in the University community.
2) In order to guarantee equal opportunity, enforce the Student Code of Conduct, achieve the
University’s strategic goals, and support the Inclusive Excellence Action Plan, Academic Units
should develop teaching and learning opportunities that equip members of the community
with evidence-based strategies to recognize, report, and respond to forms of discrimination
and/or racism expressed in behaviors, language, and symbols.
3) In order to guarantee equal opportunity for Employees and Students, the University
Administration should firmly and explicitly defend Faculty and Staff’s free speech rights while
supporting their efforts to prohibit discrimination and harassment, interference with academic
performance, or the creation of a hostile learning environment.*
4) In order to achieve the University’s strategic goals regarding fiscal responsibility and employee
satisfaction, the Administration should rely on Faculty with relevant expertise to create and
deliver anti-discrimination learning resources, compensating work appropriately, documenting
clear recognition of Faculty service and scholarship in these areas as contributing to tenure
and promotion, and providing course releases as appropriate.

POTENTIAL AMENDMENT:
9

Strategic Plan: Performance Excellence
Inclusive Excellence: seven recommendations for Georgia Southern University
11
Faculty Senate Minutes
10

* The Administration must allow academic colleges and departments to make public statements about
discriminatory ideas and practices when they relate to our disciplines.

DRAFT (24 MAR, 2020): Resolution to Counter Discrimination on Campus
WHEREAS “it continues to be the policy of Georgia Southern University to implement equal
opportunity... which prohibits any employee, student, or patron from unlawfully harassing,
threatening, or physically or verbally abusing another individual with the effect of unreasonably
interfering with that person’s work or academic performance or of creating an intimidating, hostile,
or offensive work or academic environment”1:
Whereas Georgia Southern University’s 2019-2020 Student Code of Conduct regulates student
conduct including “any classroom behavior that interferes with the Faculty’s ability to conduct class,
failure to conform to the Faculty member’s announced expectations for the classroom, or the ability
of other Students to learn”; “speech or other expression (words, pictures, symbols) that constitutes
fighting words and is sufficiently severe, pervasive, or persistent so as to interfere, limit, or deny one’s
ability to participate in or benefit from an educational program”; “any act of intimidation or bullying
directed against any person or group of persons”2:
Whereas the Georgia Southern University Faculty Senate is responsible to “serve as the representative
and legislative agency of the faculty,” to “serve as the official faculty advisory body to the President,”
and for “formulating policies and reviewing procedures” related to “general educational policy of the
University, the welfare of the faculty, and other matters which maintain and promote the best interests
of the faculty and the University”3:
Whereas the University strategic pillars require the institution to develop “students into holistic critical
thinkers who contribute as productive citizens to societal enrichment”; to ensure that “all populations
will feel valued and respected, regardless of race, gender, ethnicity, religion, national origin, age, sexual
orientation or identity, education, or disability”; to implement “robust policies, procedures, and
practices to ensure current and future sustainability... risk management, and employee satisfaction”; to
provide “access to resources for support” and “strong curricular and co-curricular opportunities” to
promote “the intellectual, personal, and professional development of students”; and to deepen
“strategic relationships” and expand “cultural opportunities” to distinguish the university “as a valued
partner and community resource”4:
Whereas the University Administration have committed to following recommendations from the 2019
Inclusive Excellence report, which include: “training and professional development,” “cultural
competence [in] curriculum and co-curriculum,” and “faculty and staff diversity program”5:

1

Reaffirmation of the University's Equal Opportunity and Affirmative Action Policy | Equal Opportunity & Title IX
2019-2020 Code of Student Conduct
3
Faculty Senate
4
Strategic Plan | Performance Excellence
5
Inclusive Excellence: seven recommendations for Georgia Southern University
2

Whereas the University community has experienced several incidents of racial discrimination in which
members of our community used racist language6, burned the books of an invited speaker7, and
promoted white nationalist ideas in classrooms8.
Whereas racial discrimination and white nationalism are not simply incompatible with the goals and
values of our institution: racial discrimination harms our students, impacts student retention9, and
impedes the culture of respect and critical thinking which is essential to learning 10:
Whereas during the 2019-2020 session, the Faculty Senate has reviewed University policies and
procedures related to free speech, unprotected speech, equal opportunity, and racial discrimination 11:
The Faculty Senate resolves that:
1) Every member of the GSU community has the right to their opinion, but University
Administrators, Faculty, and Staff have a professional responsibility to recognize, report, and
respond to forms of discrimination wherever they appear in the University community.
2) In order to guarantee equal opportunity, enforce the Student Code of Conduct, achieve the
University’s strategic goals, and fulfill their commitments following the Inclusive Excellence
report, the Administration must invest in annual, evidence-based learning opportunities for all
members of the university community; these opportunities must equip members of the
community to recognize, report, and respond to forms discrimination expressed in behaviors,
language, and symbols.
3) In order to guarantee equal opportunity for Employees and Students, the University
Administration must defend Faculty and Staff’s free speech rights while supporting their
efforts to prohibit unlawful harassment, interference with academic performance, or the
creation of a hostile learning environment.
4) In order to achieve the University’s strategic goals regarding fiscal responsibility and employee
satisfaction, the Administration must rely on Faculty expertise to create and deliver antidiscrimination learning resources while documenting clear recognition of Faculty service for
tenure and promotion.
5) In order to achieve its commitments and goals, the University must implement a new hiring
strategy to increase diversity among Administrators, Staff, and Faculty until these groups
reflect the diversity of our student body and our region.

6

Georgia Southern responds to student's apparent racist text
Racist Incidents, Budget Cuts, and Faculty Warnings: Inside the Run-Up to a Campus Book-Burning
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Georgia Southern student promotes white supremacist theory in class
9
Gusa, Diane Lynn. 2010. “White Institutional Presence: The Impact of Whiteness on Campus Climate.” Harvard
Educational Review, vol. 80, no. 4, pp. 464-489.
10
Chun, Edna B, and Joe R. Feagin. 2019. Rethinking Diversity Frameworks in Higher Education. Routledge.
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Senate Agenda.)
Discussion of the fall 2020 report by the Ad Hoc Committee on Armstrong Campus Climate &
Morale

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
This ad hoc committee, which was created in spring 2020, seeks input on its findings and
recommendations for improving morale on the Armstrong Campus.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
The low morale on the Armstrong Campus, which was documented in the 2019 report from the
Center for Strategic Diversity Leadership & Social Innovation, is having negative impacts that
are being felt across the university.
If you have an attachment, press the button below to attach to form and send.
Ad Hoc Committee Findings and Recommendations (1).pdf
69.38 KB
Click here to attach a file
Click here to attach a file
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To: Patricia Holt

From: Bill Dawers

Date: Sept. 28, 2020
Re: Report from the Ad Hoc Committee on Armstrong Campus Climate & Morale

Background:
The June 2019 report “3 Campuses One Heartbeat: Toward Inclusive Excellence at Ga Southern
University” by the Center for Strategic Diversity Leadership & Social Innovation under the direction of
Dr. Damon Williams (hereafter referred to as “the Williams report”) documented that only 31% of

faculty, 30% of staff, and 35% of undergraduate students reported a sense of being valued and
belonging on the Armstrong Campus. The numbers for the Armstrong Campus were markedly
lower than for the Statesboro and Liberty campuses. The weak sense of belonging was
spotlighted by the inclusion of lengthy comments quoted in the Williams report. (Narrative
comments from that report can be found at the end of this document.)
The Williams report’s findings were discussed at the Feb. 2020 meeting of the Faculty Senate, and
the Senate Executive Committee subsequently approved my recommendation for the formation of
an ad hoc committee comprised of a representative from each college and each campus to consider
the findings and make recommendations.
Caveats:
●

The pandemic has hampered the work of this committee, and obviously some of the
recommendations in this document would be difficult to implement as long as the pandemic
continues.

●

Several recommendations are already being addressed through existing initiatives.

●

Several recommendations are counter to existing university policies.

●

This document addresses concerns that might also be shared among Armstrong Campus
students and staff, but no effort was made to solicit input from those groups.

Committee Membership:
David Bringman - Armstrong Campus, Waters College of Health Professions
Bill Dawers - Chair, Armstrong Campus, College of Arts and Humanities
Priya Goeser - Armstrong Campus, Allen E. Paulson College of Engineering and Computing
Michelle Haberland - Statesboro Campus, College of Arts and Humanities
Patricia (Trish) Holt - Armstrong Campus, College of Education
Christopher Hendricks - Armstrong Campus, Jack N. Averitt College of Graduate Studies

Marcus Mitchell - Liberty Campus, College of Arts and Humanities
Donna Mullenax - Armstrong Campus, College of Science and Mathematics
Dziyana Nazaruk - Armstrong Campus, Jiann-Ping Hsu College of Public Health
Rick McGrath - Armstrong Campus, Parker College of Business
Ned Rinalducci - Armstrong Campus, College of Behavioral and Social Sciences

Findings and Recommendations:
Communication:
Committee members agreed that communication issues during and after consolidation have
contributed to the low levels of feeling valued and belonging on the Armstrong Campus. The
current situation varies among departments and colleges, but communication clearly remains an
obstacle. Committee members reported that faculty on the Armstrong Campus often feel like
they do not have an equal voice in their departments and that some faculty have become
dispirited about the AC’s future.
Committee members think that the recommendations for improved communication will
complement the university’s strides toward inclusive excellence.

Recommendations:
1) Communication within departments:
● Each department should identify the lingering post-consolidation communication
challenges.
● Each department should identify ongoing opportunities for faculty across the
campuses to socialize and collaborate.
● Each department should create plans for inclusive communication that address
the following questions:
1. How and how often are meetings being held?
2. In what ways can those meetings be improved to ensure that
Armstrong faculty have a clear voice?
3. What are the channels through which Armstrong Campus faculty
can have input on policy, especially in those departments where
the chairs and the majority of faculty are based on the Statesboro
Campus?
2) Communication at the College and University level:
● Deans should review the communication challenges, practices, and plans for
each department. In conjunction with faculty, they should identify best practices
and make recommendations to department chairs.

●
●
●
●

The provost, deans, and department chairs should discuss these same
communication challenges, practices, and plans.
The Faculty Welfare Committee will review the proposals generated at the
department, college, and university level and report back to the full Senate.
Deans should be available for regular meetings with faculty on all campuses.
The university should explore ways to disseminate information about existing
majors and programs so that faculty on all campuses have a clearer sense of
university-wide opportunities.

Academic Programs and Structures
This committee recommends detailed study of the impacts of programmatic changes on the
Armstrong Campus. The committee broadly agreed that some programs and organizational
structures that work on the Statesboro Campus have not translated well to the smaller
Armstrong Campus. We do not think any significant changes are necessary on the SC or to
existing structures; we are simply looking for ways to reinvigorate certain aspects of the AC.

Recommendations:
●

●
●

●
●
●
●

A group of faculty and administrators should compare data on enrollment and majors for
the final years of Armstrong State University to current data for the Armstrong Campus
so that we can identify the programs, departments, and colleges that have seen the
sharpest enrollment declines.
Faculty and administrators should create action plans to reinvigorate programs with
strong track records on the Armstrong Campus.
Faculty, department chairs, and deans should create action plans for growth on the
Armstrong Campus. These plans should be shared with staff in admissions, advising,
marketing, and enrollment management, as well as with faculty campuswide.
Department chairs, deans, and the provost should encourage interdisciplinary efforts and
the creation of new degree programs as appropriate.
We should create more flexibility for scheduling Monday/Wednesday classes.
Administration should reinstitute ASU’s programs to support students who are veterans,
current members of the military, and military spouses.
Armstrong Campus faculty and academic advisers should collaborate more closely,
perhaps with an eye toward creating a stronger support network for struggling and
nontraditional students.

Campus Morale and Engagement
In meetings and other communications, this committee noted many reasons for the
post-consolidation decline in the sense of community on the Armstrong Campus, including the
decline in enrollment, loss of intercollegiate sports, poorly implemented rebranding efforts,
confusion about new academic programs and processes, alienation of many alumni and
retirees, loss of institutional memory, and lingering community misperceptions.

This committee realizes that the current administration is addressing some of these issues, but
the Armstrong Campus remains fragile. We believe that strengthening the campus identity will
benefit the university as a whole in myriad ways.

Recommendations:
●

●
●
●

●
●
●
●
●

●

●
●
●

Act on this recommendation from the Williams r eport: “Have the president, provost and
other senior leaders get back into the Armstrong campus in a natural and organic way,
beating the pavement as if the integration is happening for the very first time.”
Bring back Armstrong Day and explore other events to bring the campus together.
Revive the Moveable Feast series and explore other ways to engage the broader
Savannah community.
Create a stronger sense of place on and around the Armstrong Campus. Look for
long-term creative uses of the triangle site; work with Savannah city officials to
implement elements of the Congress For New Urbanism’s Southside Legacy Project
published in 2018.
Re-engage emeritus faculty and recently retired faculty.
Explore ways to strengthen Armstrong institutional memory.
Send emails to Armstrong alumni about happenings on the Armstrong Campus.
Retain the Armstrong tradition of notifications of deaths of faculty, staff, and emeritus
faculty.
Address ongoing rumors and misconceptions about the current status of Armstrong.
(E.g. the rumor that Armstrong would have failed without consolidation, the ongoing
confusion among high school teachers and counselors, etc.)
Seize opportunities to show pride in the Armstrong name and history. In communications
in the Savannah community, pledge to heal and reinvigorate the institutional relationship
with Armstrong alumni and supporters. And then do those things.
Utilize existing strengths like the arboretum, aquaponics program, walking trails, athletic
facilities, and green space to engage the broader Savannah community.
Schedule more events in the Fine Arts Hall (e.g., partner with local music promoters).
Collaborate with students to identify amenities that would be popular (e.g., a pool, a day
care center).

Sports:
The loss of Armstrong’s intercollegiate athletics program had far-reaching negative
consequences on campus life and institutional cohesion. The athletes who came from around
the country and around the world helped to diversify the campus and brought energy to the
classroom. Critically, those athletes served as enthusiastic ambassadors for Armstrong both
during college and after graduation.

Recommendations:
●

●

●

Create a robust club sports program. Upper administration has already been planning for
club sports, so we hope to see those efforts continue as soon as possible after the
pandemic is under control. Committee members mentioned sports like lacrosse and
crew as possibilities.
Base one or more intercollegiate sports in Savannah. The committee recognizes that
basing a sport in Savannah would be fraught with problems, but the Armstrong Campus
has 5,000 students, the Savannah metro area population is approaching 400,000, and
Georgia Southern is one of the largest public universities in the state. Basing one or
more sports on the Armstrong Campus would help mitigate the widespread feeling that
the AC is merely a satellite campus.
Look for models of other campuses that have identities but do not have intercollegiate
sports.

Ongoing work:
The committee seeks Faculty Senate and administration input regarding next steps. Issues to
consider:
●

●
●
●
●
●

The Williams report generated solid data about the Armstrong Campus climate by asking
general questions about inclusivity. This committee recommends that the new climate
study include similar open-ended questions.
Should this committee continue work at least through the spring? (Committee chair Bill
Dawers would like the work to continue.)
Should this committee generate various forms and documents (e.g., a standard form for
departments to identify their plans for growth on the Armstrong Campus)?
Should this committee help with analysis of data to identify the former ASU majors and
programs that have seen the sharpest enrollment declines?
Should the Senate endorse this document or more detailed subsequent
documents/resolutions as blueprints for action?
As noted earlier, this committee has concentrated on faculty concerns; it would probably
be valuable for a different but related effort to consider staff and student concerns.

